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KISA OZET

CELIiK KAPI URETIM SEKTORUNDE AHSAP URETIMI ICIN URETIM
VE DAGITIM PLANLAMA MODELI

Bu calismada, Celik kap1 sektoriinde faaliyet gosteren bir isletmenin ahsap
departmaninda {irettigi iiriinler i¢in daha etkin bir tiretim planlama ve dagitim modeli
gelistirilmistir. Modelin amac1 firma karliligmni 6n planda tutarak {iretim, stok ve
dagitim maliyetlerini en aza indirmektir. Model tamsayili dogrusal programlama
modeli olarak tasarlanmis ve paket program yardim ile ¢6ziimlenmigtir. Bu
uygulamanin sonuglarina gore firma karliligi arttwilmis, daha etkin bir iiretim
planlama yapilmis, stok miktar1 ve maliyeti en aza indirilmis, daha diisiik maliyetli

dagitim plani ¢ikarilmigtur.

Anahtar kelimeler : Uretim planlama, Dagitim planlama, Tamsayili dogrusal

programlama, Ahsap endiistrisi
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ABSTRACT

THE PRODUCTION AND DISTRIBUTION PLANNING MODEL FOR
WOOD PRODUCTION IN STEEL DOOR SECTOR

In this work, more active production planning and distribution model is improved in
wood department in a factory of steel doors sector. The model’s aim is to give a
preference firm’s profitability and decrease the cost of production, stock and
distribution. The problem is modelled as a linear programming model and solved
using an optimization software. According to this reasons of application, firm’s
profitability is increased, more active an production planning is done, the stock’s

quantity and cost is decreased at least and low-cost distribution planning is expelled.

Key words: Production planning, Distribution planning, Integer linear programming,

Wood industry
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