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ISTANBUL'DA VAKIF UNIVERSITELERININ EGITIM FAKULTELERI
BUNYESINDE CALISAN BOLUM BASKANLARININ, GOREVE UYUM
SURECLERINDE YASADIKLARI SORUNLAR VE BAS ETME
YONTEMLERI

OZET

Universitelerin egitim fakiilteleri, iilkenin gelecek kusaklarini yetistirecek olan
bireylerin egitim aldiklar1 5nemli kurumlardir. Egitim fakiiltelerinin isleyisinde gorev
alan yoneticilerden bolim bagkanlari fakiiltelerin en kiigiik birimi olan anabilim
dallarmin isleyisinden sorumludur. Her birimin gérev ve sorumluluklarini iistlenen
boliim bagkanlari, yonetime katilma siireglerinde yasadiklar! zorluklarla miicadele
ederken ayni zamanda akademik kariyerlerine yon verecek gelismeleri takip etmekle

yiikiimludiir.

Bu arastirmada temel amag, Istanbul’da bulunan vakif tiniversitelerinin egitim
fakiilteleri biinyesinde ¢alisan bolim bagkanlarmin  géreve uyum siirecinde
yasadiklari sorunlar ve bu sorunlarin istesinden nasil geldiklerine yonelik
deneyimlerini ele almaktir. Arastirma nitel desende tasarlanmustir ve ig ige gegmis
¢oklu durum deseni kullanilmistir. Bu aragtirma Istanbul ilindeki 2017-2018 egitim
ogretim doneminde faaliyet halinde olan 4 vakif iiniversitesinde, egitim bilimleri
anabilim dalinda gérev yapan 11 bsliim baskant ile yapilmistir ve her bir katilimeryla

birden fazla goriisme yapilarak yiiriitiilmiistiir.



Arastirma, dort alt problem ile incelenerek, veriler 4 tema 10 alt tema olacak
sekilde diizenlenerek, yorumlanmistir. Arastirmada, vakif iiniversitelerinde gorev
yapan boliim bagkanlarinin yoneticilik egitimlerine, siireci yonetme asamalarina,
yonetim siirecinde kargilagilan sorunlara ve bu sorunlarla bag etme yontemlerine

vurgu yapilmistir.
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THE PROBLEMS THAT HEAD OF DEPARTMENTS SERVING AT
FOUNDATION UNIVERSITIES IN ISTANBUL ENCOUNTER
DURING THEIR ADAPTATION PROCESS TO THE SERVICE AND
THEIR COPING STRATEGIES OF SOLVING

ABSTRACT

Education Faculties are essential institutions that educate the individuals who
train the new generations of a country. The Department Heads who work at these
faculties are mainly responsible for the administration of faculties and also for the
administration of the smallest units including bachelor programs. The Department
Heads who take the responsibility for each unit are obliged to follow the
developments which shape their academic careers; however, they also encounter
difficulties in their departments. The main aim of this study is to analyze the
problems of head of departments, who serve at foundation universities in Istanbul,
during their adaptation process to the service, and how they overcome these
problems. Qualitative research design has been used in this research. The participants
of this study were eleven Head of Departments serving at four foundation
universities in Istanbul during 2017-2018 academic year. Semi-structured interviews
were conducted with each participant. The analysis of the data revealed four main
themes and ten sub-themes related to the difficulties they face during their adaptation
process. These problems as well as their coping strategies were discussed in this

research study.
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