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MESLEK LISESINDE GOREVLI OKUL YONETICILERININ MESLEK
OGRETMENLERININ PERFORMANSLARINI ARTIRMAYA YONELIK
KULLANDIKLARI YONTEMLER UZERINE NiTEL BiR ARASTIRMA

OZET

Aragtirma Mesleki ve Teknik Anadolu Lisesi okul yoneticilerinin okullarinda
gorev yapan meslek Ogretmenlerinin performansini artirmak igin kullandiklar

yontemleri incelemek iizere nitel bir aragtirmadir.

Aragtirmada sahasi Istanbul ili Giingoren Ilgesi’nde yer alan Mesleki ve
Teknik Anadolu Liseleridir (MTAL). Katilimcilar 5°i miidiir olmak iizere agirlikla
okul yoneticiliginde deneyimli, farkli egitim 6rgiitlerinde aktif ¢alisan ve lisansiistii

egitim diplomasina sahip 12 okul y6neticisinden olusmaktadir.

Arastirmada kullanilmak iizere meslek 6gretmenlerinin Is ve is disi
performans grafiklerinde etken faktdrler diisiiniilerek goriisme sorularr hazirlanmis

ve bu amagla okul yoneticileri ile miilakatlar gergeklestirilmistir.

Aragtirmada verileri elde etmek igin akilli mobil telefona ek olarak dijital ses
kayit cihazi kullamilmustir. Ses kayitlar1 alinmadan 6nce katilimcilarda kayitlarla
ilgili olusabilecek etik kaygilari gidermek amagli katilimcilara gerekli agiklamalar
yapilmis ve giivenceler verilmistir.Sadece bir okul miidiiriiniin talebi {iizerine
miilakat, not alma yonetimi kullanilarak yapilmis ve alinan notlar katilimciya teyit

ettirilmistir.
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Okul ydneticilerinin ayni zamanda kurumlarinda isgéren insan kaynagini da
harekete gegirmekle yiikiimlii profesyonel egitim liderleri olmasi gerektigi
varsayimindan yola ¢ikilarak ortaya konan bu arastirmada 12 katilimcinin tamami
gerek egitim sistemi gerekse de okullarinda gérev yapan meslek 6gretmenleri ile olan
iligkileri, 6gretmenleri harekete gegirmek amagh kisisel deneyimlerini samimi olarak

tanimlamislardir.

Anahtar Kelimeler: Performans degerlendirme, orgiitsel iletisim, orgiitsel
vatandaslik, motivasyon, etkili iletisim, okul yénetimi, doniisiimsel liderlik, mesleki

ve teknik egitim
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A QUALITATIVE RESEARCH ON THE METHODS OF VOCATIONAL
HIGH SCHOOL PRINCIPALS FOR VOCATIONAL TEACHERS’
PERFORMANCES TO IMPROVE

ABSTRACT

The research which is a qualitative one, is about to investigate the methods
used by school administrators to improve the performance of vocational teachers
working in their schools. The field of the study is Vocationaland Technical Anatolian

High Schools which are located in Giingéren District of Istanbul.

Participants consisted of 12 school administrators, 5 of whom are principals,
experienced in school management, active in different educational organization sand

have a graduate degree.

In order to be used in there search, interview questions were prepared
considering occupational factors in occupational teachers' work and out of work
performance graphs and for this purpose, interviews were conducted with school

administrators.

In order to obtain data in the study, digital voice recorder was used in
addition to the smart mobile phone. Before the recording of the sound recordings, the
participants were given necessary explanations and assurances to eliminate the

ethical concerns that may arise in relation to the records. At there quest of only one
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school principal, the interview was conducted using note-taking and the notes were

confirmed.

Based on the assumption that school administrators should also be
Professional training leaders responsible for activating human resources in the
irinstitutions, all of 12 participants defined their relationship with both the education
system and the vocational teachers working in their schools, and their personal

experiences to activate teachers.

Keywords: Performance evaluation, organizational communication,
organizational citizenship, motivation, effective communication, school management,

transformational leadership, vocational and technical education.
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