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YABANCI DILLER OKULUNDA CALISAN TAKIM LIDERLERININ OKUL
ETKILILIGI UZERINE GORUSLERI:
BIR DURUM CALISMASI

OZET

Cagimizin kiiresellesen diinya sartlarinda, hizli degisimler meydana
gelmektedir. Degisen diinya diizenine uyum saglayip ayakta kalabilmek igin,
kurumlarin degisimleri takip etmesi ve ihtiyaglarini saptayip etkili bir sekilde
ilerlemesi gerekmektedir. Nitelikli insan giiciiniin yetismesinde 6nemli bir role sahip
olan egitim kurumlarinin da etkililigi saglamak adina bu degisimleri takip etmesi
kaginilmazdir.

Son yillarda, basarili 6rgiitler kendi i¢lerinde yetenek yonetimini daha etkin
kilip, etkililigi artirabilmek adina takim ¢alismalarina yonelmiglerdir. Takim
calismalar ile birlikte organizasyonel yapilarini yeniden yapilandirarak, isbirligi ve
yetki paylasimmi on plana cikarmiglardir. Ancak, egitim kurumlarindaki takim
¢alismalari, kat1 yonetim ve program uygulamalarindan dolayi kisitli kalmigtir.

Bu arastirma, bir yabanci diller okulundaki takim liderlerinin, takim
caligmasina dayali okul sistemi ve bu sistemin okul etkililigi iizerindeki algilarini
saptamak amaciyla gergeklestirilmistir. Yapilan arastirma ile, organizasyon yapisi
degistirilerek takim sistemi ile yonetilen bir okuldaki takim liderlerinin gériislerine
basvurularak yetki paylagimmin 6nemine vurgu yapmak ve yonetim takimlarini 6n

plana ¢ikarmak hedeflenmigtir. Temel amag, durumu kendi ortaminda inceleyerek
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degerlendirmek, detaylar1 ile betimlemek ve yansitmaktir. Bu amag¢ dahilinde alt
problemler olusturulmustur. 1. alt problem takim sisteminden 6nceki eski yonetim
stirecine iliskin takim lideri goriisleri; 2.alt problem su anki yonetim siireglerine iliskin
takim lideri goriisleri; 3.alt problem takim caligmasina iligkin goriigler; 4.alt problem
okul etkililigine iliskin goriisler; 5. alt problem takim sisteminin okul etkililigi
Uzerindeki etkileri; 6. alt problem kaliteli egitim ortaminin saglanmasina iliskin ¢6ziim
Onerileri olarak belirlenmistir.

Yapilan arastirma, nitel bir durum calismasidir. Bu arastirmada, biitiinciil tek
durum deseni kullanilmistir ve takim liderlerinden yari yapilandirilmis gériisme
teknigi ile veriler toplanmistir. Arastirmaya iliskin detayli literatiir taramasi yapilmigtir
ve alanyazinda yansitilmigtir. Goriismeler ses kaydi yoluyla kayit altina alinarak
taranmig ve goriisme metinlerinden anlamli kod ve temalar olusturularak durum

betimlemis ve yorumlanmustir.

Aragtirmadan elde edilen bulgular 1s181nda, egitim y6netimi alanina yeni bir
bakis agisi getirmek ve egitim yoneticilerine mesleki gelisim yoniinden katkilar
saglamak hedeflenmektedir. Ayrica, bu arastirmanin bulgulari, yabanci diller

okullarma dair iyilestirme girisimlerine katkida bulunma potansiyeline sahiptir.

Anahtar Sézciikler: Okul Etkililigi, Takim, Takim Lideri, Takim Calismasi, Yeniden

Yapilandirma.
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ABSTRACT

In the circumstances of the globalizing world of this century, rapid
changes have been taking place. It is a necessity for institutions to follow the
innovations and to improve effectively by determining their needs in order to adapt
and survive in the changing world order. It is also inevitable for the educational
institutions having a great role in training qualified human resources to follow the

changes for ensuring effectiveness.

In the recent years, the successful institutions have canalized into team work in
order to improve effectiveness by implementing talent management efficiently. They
prioritized collaboration and sharing authority by restructuring their organizations
through team work. However, team work in educational organizations has remained

restricted owing to rigid management and programmed policies.

This research was carried out in order to determine the team leaders’
perceptions about the school system based on team work and its impacts on school
effectiveness in a foreign languages school. In this research, it is aimed to emphasize
sharing authority and feature management teams by consulting team leaders’ views in
a school managed through team work system after the organizational structure had

been restructured. The fundamental aim of this research is to evaluate, depict and
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reflect the situation in detail in its own environment. In line with this aim, sub-
problems were created. The first sub-problem is the perceptions of the team leaders
related to the previous management processes; the second one is the perceptions of the
team leaders related to current management processes; the third one is the perceptions
related to team work; the fourth one is perceptions related to school effectiveness; the
fifth one is the effects of the team system on school effectiveness and the sixt sub-

problem is the proposals of the team leaders related to quality education environment.

This research is a qualitative case study. In this study, the data collection was
carried out through semi-structured interview technique using single instrumental case
study design. A detailed compilation of literature search related to this research was
conducted and shared in the literature review part. The interviews were recorded via
voice recorder and by creating meaningful codes and themes from the interview texts,

the situation was depicted and interpreted.

In the light of the findings of this research, it is aimed to present a new
perspective in the field of educational management and to contribute education
managers in terms of professional development. Additionally, the findings of this
study have the potential to support the developmental attempts of the foreign language

schools.

Keywords: School Effectiveness, Team, Team Leader, Teamwork, Restructuring.



