Enstitiisti : Sosyal Bilimler Enstitiisii

Anabilim Dal1 : Egitim Bilimleri

Programi : Egitim Yonetimi ve Planlamasi

Tez Damismant : Prof. Dr. Ozge Hacifazlioglu

Tez Tiirii ve Tarihi : Yiiksek Lisans — Aralik 2017

OZEL LIiSE YONETICILERININ INOVASYON SURECINE ILISKIN GORUSLERI
OZET

21. ylizy1l bilgi ¢agina birey yetistiren egitim kurumlarinin birincil gérevlerinden biri 6grencilerin
gerekli bilgi ve beceriler ile donatilmasini saglamaktir. Teknolojinin gelisimi ve yeni 6gretim
tekniklerinin gelismesi ile ortadgretim kurumlari da ¢ag1 yakalamak ve nitelikli egitim ortami
saglamak i¢in yenilesim ve degisim igine girmek durumundadir. Bu ¢alisma, egitimde
inovasyonun gerekliligi, tanimi1 ve okul liderlerinin bu siirecteki katkisi ve etkisi ile inovasyon
siire¢ asamalarini teorik anlamda bir bakis agis1 vermekle beraber, bu siireci deneyimlemis
yoneticiler ile yapilan goriismeler yoluyla arastirmacilara ve inovasyon siirecine girmek isteyen
okul yoneticilerine bir 151k tutmasi amaci ile gergeklestirilmistir.

Bu arastirmanin genel amaci 6zel ortadgretim kurumlarinda, inovasyon siirecinde olan okul
liderlerinin siirece etkisi, katkis1 ve okul yoneticilerinin inovasyon siireci sirasinda karsilagtiklar
zorluklar ve zorluklarin iistesinden gelme deneyimlerinin paylagilmasidir. Temel amag, durumu
Ozgiin ortami iginde degerlendirmek, betimlemek ve yorumlamaktir. Bu genel amag
dogrultusunda alt problemler olusturulmustur. 1. alt problem okul yoneticilerinin inovasyon algist;
2. alt problem inovatif okul lideri profili; 3. alt problem inovasyon siirecinde karsilasilan
zorluklar; 4. alt problem inovasyon siirecinde yasanan zorluklarin iistesinden gelme yollar1 olarak
belirlenmistir.

Arastirmada nitel yontem kullanilmistir. Arastirmada, biitiinciil ¢oklu durum deseni kullanilarak,
inovasyon siirecinde olan okul yoneticileri ile yar1 yapilandirilmis gériigme yontemi ile
calisiimistir. Alanyazin boliimiinde konu ile ilgili 6nceki ¢aligsmalarin bir derlemesi yapilmistir.
Gorlismeler ile kayit altina alinan veriler, temalar ve alt temalar belirlenerek betimleme ve
yorumlama ¢alismalarina gegilmistir.

Arastirmada, katilime1 okul yoneticileri, okul orgiitiiniin varolan kiiltiiriiniin, misyon ve
vizyonunun ve 0gretim yaklagimlarinin gézoniine alinarak, 21.ylizy1l becerilerini edinmis
ogrencilerin, yetiskin olduklarinda hayatlarini siirdiirebilme becerilerini kazanmalar1 i¢in,
giincelleme yapilmis, varolan egitim sistemini yenilikler ile donatilarak yeni bir egitim sistemi
olusturulmasi konusunu vurgulamislardir. Aragtirmada, katilimer okul miidiirleri, inovasyon
taniminin egitime girmesi ile ticari kazang saglamaya ¢alisan insanlarin okul miidiirlerinin 6niine
getirdikleri s6zde teknolojik ¢oziimlerin ve okul 6rgiitiinde bunlarin reklam amagl kullaniminin
inovasyon taniminin igine girmedigi konusunda hemfikir olmus ve reklam amacli sadece gorsel ve
gosteris i¢in kullanilan yaklasimin, egitim kalitesine katkis1 olmadigini, okul paydaslarinin
yararina olmadigini, sadece zaman ve para tiikketimi oldugunu vurgulamislardir.

Bu arastirmada ele alinan bulgular dogrultusunda inovasyon siirecindeki ve inovasyon siirecine
girmeyi planlayan kurumlara ve inovasyon konusunda ¢aligma yapmak isteyen arastirmacilara 1s1k
tutmasi amaci ile 6neriler sunulmustur.
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PRIVATE HIGH SCHOOL PRINCIPALS’ VIEWS ABOUT THE PROCESS OF
INNOVATION IN EDUCATION

ABSTRACT

One of the priorities of educational institutions that educate the students for the 21st century, the
information era, is to make the students ready with the necessary knowledge and skills. With the
development of technology and new teaching techniques, secondary education institutions also
have to engage in innovation and change in order to catch up with the new technology age and
provide a qualified educational environment. The purpose of this research is to provide an insight
on innovation in schools for the researchers and the school leaders who consider to establish an
innovative school environment. This research was also carried out with the aim of providing a
theoretical perspective by examining the definition of innovation, the process of innovation and
the necessity of innovation through interviews done with the school leaders who are involved in
innovation process.

The main purpose of this research is to determine the effects, contribution and process
management of the school leaders throughout the innovation process in secondary educational
institutions. Moreover, this research tries to establish the challenges and solutions that the school
leaders face during the innovation process. The fundamental objective is to evaluate, describe and
interpret the situation in its original environment. Sub-problems were created through this
fundamental objective. The first one is the school leaders' perception of innovation; the second
problem is the profile of innovative school leader; the third one is the difficulties encountered in
the innovation process; and the last one, fourth one is how to overcome the difficulties
experienced in the innovation process. In the research, the problems have been determined within
the interview analysis done by the researcher.

Qualitative method was used in this research. In the study, semi- structured interviews were used
with school leaderswho were in the process of innovation, using intertwined multiple case
patterns.

It is emphasized in the research within the secondary education school administrators’ ideas
reflecting the present culture, mission and vision, and education approaches of the school
organization that it is necessary to establish an education system that will equip students with the
latest 21st century skills that will prepare them to maintain their lives when they become adults.
Participant school principals are of the same opinion that some leaders use the innovation concept
to provide more profit in education sector. Consequently, it is highlighted that using the
innovative approach only for advertisement has no contribution to the quality of education and the
school environment, which indicates that it is rather a waste of money and time resources.

A compilation of previous works on the subject has been shared in the section of the literature. By
means of the recorded interviews, the themes and the sub-themes have been depicted and
interpreted. Some suggestions were aimed at providing insight for the institutions planning to
engage some sort of innovation process were shared in this study.
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