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ABSTRACT

THE IMPACT OF E-PROCUREMENT MANAGEMENT ON ORGANIZATIONAL
SUCCESS: A STUDY OF LEBANESE COMPANIES
Siham CHARMAND
Procurement is becoming a strategic driver of company performance rather than a
transactional role. Opportunities to enhance supplier management, cost control, and
operational efficiency are presented by digital technology, particularly e-procurement
platforms. However, regulatory pressures, a lack of digital maturity, infrastructure

limitations, and unstable economic conditions make adoption extremely difficult for

Lebanese SMEs.

Through an analysis of organizational, technological, and environmental determinants,
implementation problems, and managerial perceptions of results, this study explores the
strategic influence of e-procurement adoption on SME performance in Lebanon. Five
SMEs were examined using managerial interviews in 13 subject areas using qualitative

cross-case analysis.

The results show that stakeholder participation, strategy alignment, focused employee
training, and organized supplier onboarding are essential for effective adoption.
Operational sectors placed a higher priority on speed, accuracy, and usefulness, whereas
regulated sectors placed a greater emphasis on compliance and transparency. Complete

system integration and KPI tracking were essential to attaining quantifiable advantages,



such as increased efficiency, compliance, and supplier dependability.

SME managers looking to optimize technology, processes, and human resources in the
face of difficult institutional and economic circumstances will benefit from the study's
actionable insights and overall confirmation that strategic e-procurement adoption

improves organizational performance.
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KISA OZET

E-TEDARIK YONETIMININ KURUMSAL BASARI UZERINDEKI ETKIiSi:
LUBNANLI SIRKETLER UZERINE BIR ARASTIRMA
Siham CHARMAND

Satin alma, islemsel bir gérevden organizasyonel performansi yonlendiren stratejik bir
role donlismustiir. Dijital teknolojiler, 6zellikle e-tedarik sistemleri, tedarik¢i yonetimi,
maliyet kontrolii ve operasyonel verimliligi artirma firsatlart sunmaktadir. Ancak
Liibnan’daki KOBI’ler, diizenleyici baskilar, sinirli dijital olgunluk, altyap: kisitlar ve
ekonomik istikrarsizlik nedeniyle benimseme siirecinde 6nemli zorluklarla

karsilagmaktadir.

Bu calisma, e-tedarik sistemlerinin Liibnan KOBI’lerinin performansi {izerindeki
stratejik etkisini, organizasyonel, teknolojik ve ¢evresel faktorler, uygulama zorluklari
ve yoneticilerin performans algilar1 agisindan incelemektedir. Bes KOBI tizerinde 13
konu baslig1 kullanilarak yapilan niteliksel ¢apraz vaka analizi ve yonetsel miilakatlar

temel alinmistir.

Bulgular, basarili benimsemenin yapilandirilmis tedarik¢i onboarding, hedefe yonelik
personel egitimi, paydas katilim1 ve stratejik uyuma bagli oldugunu gostermektedir.

Sektorel farkliliklar gézlemlenmistir: Operasyonel sektorler hiz, dogruluk ve
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kullanilabilirligi 6nceliklendirirken, diizenlemeye tabi sektorler uyumluluk ve seffafliga
onem vermektedir. Tam sistem entegrasyonu ve KPI izleme, tedarik¢i giivenilirligi,
uyumluluk ve verimlilik gibi 6l¢iilebilir faydalarin elde edilmesi icin kritik Sneme

sahiptir.

Genel olarak, ¢alisma, stratejik e-tedarik benimsemesinin organizasyonel performansi
artirdigini dogrulamakta ve KOBI yéneticilerine, zorlu ekonomik ve kurumsal kosullar
altinda teknoloji, silire¢ ve insan kaynaklarini optimize ederek faydalari maksimize etme

konusunda uygulanabilir rehberlik sunmaktadir.

Anahtar Kelimeler: E-tedarik, KOBI, Liibnan, organizasyonel performans, dijital

benimseme, TOE c¢ergevesi, degisim yonetimi
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