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ABSTRACT

EXAMINING THE MENTORING ROLES OF EDUCATION INSPECTORS 
TOWARDS TEACHERS

Emrah KOKU

The aim of this study is to reveal the extent to which educational inspectors fulfill 

their mentoring roles according to the opinions of teachers working in official 

primary, secondary, and high schools affiliated with the Ministry of National 

Education, and to determine the mentoring role behaviors that teachers expect from 

educational inspectors. In this study, it was also examined whether the mentoring 

demographic variables. For this purpose, a quantitative research method was used, 

and the descriptive survey model was employed.

The study population consisted of 2,585 teachers working in official primary, 

secondary, and high schools affiliated with the Ministry of National Education in 

Büyükçekmece district, Istanbul, during the 2024 2025 academic year. Simple 

random sampling was used to select the study sample, and since it was not possible 

to reach the entire population, the scale was applied to 549 teachers. The research 

analysis.
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In the analysis of the data, statistical methods were applied. Skewness and kurtosis 

values were used to determine whether the data showed a normal distribution, and it 

was confirmed that the data were normally distributed. To determine whether the 

total MRDS (Mentoring Roles Determination Scale) scores differed according to 

demographic factors, an independent samples t-test was used for comparisons 

between two groups, and one-way analysis of variance (ANOVA) was used for 

variables with three groups. Additionally, when a significant difference was found in 

the ANOVA results, multiple comparison (post-hoc) analyses were conducted to 

identify between which groups the differences occurred. Tukey HSD was used when 

variances were homogeneous, and Games-Howell was used when variances were 

unequal.

Based on the research findings, it was observed that there was no significant 

or school level. On the other hand, significant differences were found in terms of age, 

professional experience, and inspection experience. As age increased, a statistically 

roles of educational inspectors. Similarly, teachers with less professional experience 

(1 10 years) were found to have a more positive outlook on the mentoring roles of 

educational inspectors compared to their more experienced colleagues. Teachers who 

had never been inspected were found to have more positive perceptions of the 

mentoring roles of educational inspectors compared to those who had been inspected 

once or multiple times.

In line with the findings of this research, it is suggested that the Ministry of National 

Education and educational inspectors could differentiate mentoring processes based 

-sharing 

approaches specifically for senior teachers. For newly appointed teachers, it is 

recommended to design structured, goal-oriented, and long-term mentoring programs 

to strengthen professional commitment. Future research is also recommended to 

include qualitative, data-

perspectives.
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