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OZET

AILE iISLETMELERINDE KUSAK GCATISMASININDAN KAYNAKLANAN
YONETIM SORUNLARININ CALISANLARIN DUYGUSAL BAGLILIGINA VE i$
PERFORMANSINA ETKIiSi: KIRKLARELI’ NDE YAPILAN NIiTEL BIR
ARASTIRMA

Esra Timur

Bireylerin érgutsel yagsamda sergiledigi davranislar, yalnizca bireysel tercihlerin degil,
ayni zamanda 6rgut yapisi icinde karsilastiklari kosullarin ve yénetimsel streclerin bir
yansimasidir. Aile isletmeleri gibi is ve aile dederlerinin i¢ ice gectigi yapilarda,
kusaklar arasi farklliklar isletme yénetiminde cesitli catismalara neden olabilmektedir.
Bu catismalar; 6zellikle karar alma, planlama, érgitleme, ylritme ve denetim gibi
temel yénetim islevlerinde sorunlara yol agmakta ve calisanlarin is performanslarini

dogrudan etkilemektedir.

Bu arastirma, aile isletmelerinde yasanan kusak catismalarindan kaynaklanan
yénetim sorunlarinin calisanlarin gérevsel ve baglamsal performansi Uzerindeki
etkisini incelemektedir. Ayni zamanda bu iliskide duygusal baghlik diizeyinin nasil bir
yonlendirici etkisini anlamaya ydnelik 6zgin ve degerli bir katki sunmayi
amaclamaktadir. Arastirma, Kirklareli ilinde faaliyet gbsteren aile isletmeleriyle
yapilan nitel veri toplama slrecine dayanmakta; elde edilen bulgular dogrultusunda
kusaklar arasi uyumun ve yoénetim sureclerinin iyilestiriimesine yonelik ¢ézim

onerileri sunulmaktadir.

Anahtar Kelimeler: Aile isletmeleri, Kusak Catismasi, Yénetim Sorunlari, Duygusal

Baglilik, is Performansi, Gérevsel Performans, Baglamsal Performans.
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ABSTRACT

THE IMPACT OF MANAGEMENT PROBLEMS CAUSED BY GENERATIONAL
CONFLICTS IN FAMILY BUSINESSES ON EMPLOYEES’ EMOTIONAL
COMMITMENT AND JOB PERFORMANCE: A QUALITATIVE STUDY IN

KIRKLARELI

Esra Timur

The behaviors exhibited by individuals in organizational life are shaped not only by
personal preferences but also by the structural conditions and managerial processes
within the organization. In family businesses, where family and business values are
closely intertwined, generational differences often lead to various managerial
conflicts. These conflicts especially disrupt key management functions such as
decision-making, planning, organizing, leading, and controlling, and directly affect

employees' job performance.

This study investigates the impact of management problems arising from generational
conflicts in family businesses on employees' task and contextual performance. At the
same time, it aims to make a unique and valuable contribution by examining the
mediating role of emotional commitment in this relationship. The research is based on
qualitative data collected from family businesses operating in Kirklareli, Turkiye.
Based on the findings, the study proposes practical recommendations for enhancing
intergenerational harmony and improving management processes in family

enterprises.
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