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ABSTRACT
A RESEARCH ON THE EFFECT OF COLLECTIVE LEADERSHIP AND 

INNOVATION CLIMATE ON INNOVATIVE BEHAVIOR IN BUSINESSES

In today's competitive and fast-changing business world, the ability of organizations 

to achieve sustainable competitive advantage depends not only on technical capacities 

but also on organizational leadership structure and innovation culture. The speed, 

intensity and variability of technological and political developments and the parallel 

variability in the expectations, demands and behavior trends of 

customers/users/beneficiaries make innovation a necessity rather than a choice. 

Innovation remains one of the most important keys for innovative behaviors to become 

a business / corporate culture with the continuity of innovative climate, sustainability, 

profitability, continuity in competition, and the need to reach new markets and target 

audiences. 

This study aims to examine the impact of collective leadership and innovation climate 

on innovative behavior and the relationships between them.  In this context, the 

relationships between collective leadership, innovation climate on innovative work 

behavior in a sample of white-collar employees operating in the textile and fashion 

retail sectors in Turkey were analyzed with quantitative methods.

The survey data collected from 290 people were analyzed using SPSS 26 and AMOS 

26 programs. The findings show that collective leadership and innovation climate have 

significant and positive effects on innovative work behavior. As a result of regression 

and correlation analyses, especially collective leadership strengthens organizational 

innovation processes and is decisive in the stages of innovative idea generation, 

dissemination and implementation of these ideas.
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The results of the study provide important contributions to the literature and include 

strategic recommendations for practitioners/businesses. It reveals the importance of 

Collective Leadership and Innovative Climate on innovation behavior with strong 

relationship findings. Especially in organizations where leadership structure is shared, 

psychological safety is high and employee participation is encouraged, innovative 

behavior is found to emerge more strongly, which is indicative of the strong ties 

between innovative climate and collective leadership. The field findings specific to 

fashion retail and textile sectors emphasize the importance of developing collective 

leadership and appropriate organizational climate in order to increase innovation 

capacity in Turkey.

This study not only contributes to the academic literature, but also provides practical 

recommendations to improve the effectiveness of innovation and leadership policies 

in Turkish businesses.
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