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ABSTRACT

THE IMPACT OF THE MENTORING SKILLS OF SCHOOL ADMINISTRATORS 
IN SECONDARY EDUCATIONAL INSTITUTIONS ON TEACHER JOB     

SATISFACTION AND SCHOOL CLIMATE

           Selin AYDIN

In this study, based on the opinions of teachers, it was aimed to determine the 

effect of mentoring skills of school administrators working in secondary education 

institutions on teacher job satisfaction and school climate and to examine them 

according to some variables. This study, in which the relational survey model, one of 

the quantitative research methods, was conducted with teachers working in public 

-

2024 academic year. The sample of the study was determined by the convenience 

sampling method and 225 teachers participated in the study.

Personal Information Form and three different scales including School 

Principals' Mentoring Skills Scale, Job Satisfaction Scale and School Climate Scale 

were used as data collection tools. SPSS program was used to analyze and interpret 

the data. Descriptive statistics and normal distribution analysis were used for teachers' 

responses to the sub-

-test and ANOVA were used for intergroup 

comparisons, correlation and multiple regression techniques were used for relationship 

analysis.
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Teachers' perception of school administrators' mentoring skills is at a moderate 

level. In the sub-dimension of Effective Communication and Providing Support, it was 

concluded that teachers perceived school administrators as supportive at a medium to 

good level in terms of communication, in the sub-dimension of Contribution to 

Planning and Professional Development, teachers perceived school administrators' 

contribution to professional development at a medium level, and in the sub-dimension 

of Monitoring and Evaluation teachers perceived school administrators' evaluation and 

monitoring processes at a lower level in this area. No significant difference was found 

according to gender variable. This indicates that the perceptions of male and female 

participants in these subscales are similar to each other.

No significant difference was found according to the age variable. According 

to the educational status variable, the averages were similar between undergraduate 

and graduate graduates, and no significant difference was found in terms of 

educational status. According to the branch variable; a significant difference was found 

between the physical education branch and mathematics branch. When the averages 

are analyzed, it is seen that teachers in the physical education branch make a more 

positive evaluation of the mentoring skills of school principals. When examined 

according to the professional seniority variable, no significant difference was found. 

The fact that there is no significant difference according to the length of service in the 

school shows that the total length of service in the current school will not be a certain 

factor.

Teachers' perception of job satisfaction was found to be at a moderate level. 

Significant differences were found according to the gender variable; it was seen that 

the perception of job satisfaction of men was significantly higher than that of women. 

No significant difference was found according to the age variable. No significant 

difference was found according to the education level variable. A significant difference 

was found according to the branch variable. The difference was found to be significant 

in physical education branch and Turkish language and literature branch. This finding 

shows that physical education branch teachers have a positive perception in terms of 

job satisfaction. No significant difference was found according to the professional 

seniority variable. No significant difference was found according to the variable of 

tenure in the school.
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Teachers' perception of school climate was found to be at a moderate level. 

When the Relationships and Learning sub-dimension was analyzed, it was seen that 

teachers evaluated the relationships and learning environment in their schools 

positively in general, when the Physical sub-dimension was analyzed, it was seen that 

teachers found the physical conditions of the school moderately sufficient, and when 

the Security sub-dimension was analyzed, it was seen that teachers evaluated the 

security in their schools positively in general. When the scale and its sub-dimensions 

are analyzed, it is possible to say that teachers have moderate perceptions. According 

to the gender variable; a significant difference was found and the average of males was 

higher than females. No significant difference was found according to the age variable. 

No significant difference was found according to the education level variable. 

According to the branch variable, there is a significant difference between the 

branches. When the averages are examined, it can be said that this difference is due to 

the physical education branch and the perceptions of teachers working in the physical 

education branch towards school climate are more positive. No significant difference 

was found according to the professional seniority variable. No significant difference 

was found according to the length of service in the school.

It was determined that there is a positive and strong relationship between 

mentoring skills of school administrators and teacher job satisfaction and school 

climate. There is also a strong and positive relationship between teacher job 

satisfaction and school climate. It was concluded that these findings regarding the main 

variables revealed that the relationship between school administrators' mentoring 

skills, teacher job satisfaction and school climate is significant and important, the 

findings were discussed in relation to the relevant literature, the limitations of the 

research were stated and suggestions were made for future studies.
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