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OZET

ORTAOGRETIM KURUMLARINDA GOREV YAPAN OKUL YONETICILERININ

MENTORLUK BECERILERININ OGRETMEN iS DOYUMU VE OKUL
IKLIMINE ETKISI

Selin AYDIN

Bu aragtirmada ogretmenlerin goriiglerine dayali olarak, kamu ortadgretim
kurumlarinda gorev yapan okul yoneticilerinin mentorliikk becerilerinin 6gretmen is
doyumu ve okul iklimine etkisini saptamak ve bazi degiskenlere gore incelemek
amaglanmustir. Nicel arastirma yontemlerinden iligkisel tarama modelinin kullanildig:
bu calisma 2023-2024 egitim-6gretim yilinda Istanbul ili Bakirkoy ilcesinde kamu
ortabgretim  kurumlarinda goérev yapan Ogretmenlerle gerceklestirilmistir.
Arastirmanin  Orneklemi basit segkisiz Ornekleme yoOntemiyle belirlenmis ve

arastirmaya 225 6gretmen katilmistir.

Verileri toplama araci olarak Kisisel Bilgi Formu ile Okul Midirlerinin
Mentorliik Becerileri Olgegi, Is Doyumu Olcegi ve Okul Iklimi Olgegi olmak iizere ti¢
farkli 6lgek kullanilmistir. Verilerin analizinde ve yorumlanmasinda SPSS  programi
kullanilmistir.  Ogretmenlerin  “Okul Midiirlerinin  Mentorlik Becerileri”, “Is
Doyumu’ ve “Okul iklimi” Olgegi alt boyutlarina verdikleri cevaplarda betimsel
istatistikler ve normal dagilim analizi, gruplar arasi1 karsilastirmalar i¢in fark analizleri
olan t-test ve ANOVA, iliski analizleri icin korelasyon ve c¢oklu regresyon
tekniklerinde  yararlanilmistir.  Okul miidiirlerinin  ment6rliik  becerilerinin

degerlendirme ve izleme siireclerinde bu alanda daha diisik seviyede algiladigi
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sonucuna ulasilmistir. Cinsiyet degiskeni, yas degiskeni, egitim durumu, mesleki
kidem ve okuldaki gorev siiresi degiskenine gore gore anlamli bir fark tespit
edilememistir. Brang degiskenine goére; beden egitimi bransi ve matematik bransi
arasinda anlamli bir fark tespit edilmistir. Ortalamalar incelendiginde; beden egitimi
brangindaki 6gretmenlerin okul miidiirlerinin mentorliikk becerilerine yonelik daha

olumlu bir degerlendirme yaptigini goéstermektedir.

Ogretmenlerin is doyumuna iliskin algisi orta diizeyde bulunmustur. Cinsiyet
degiskenine gore anlamli farkliliklar tespit edilmis olup; erkeklerin is doyumu
algisinin kadinlara gére anlamli derecede yiiksek oldugu gortilmiistiir. Yas degiskeni,
egitim durumu, mesleki kidem ve ¢alisilan okuldaki gérev siiresi degiskenine gore
anlamli bir fark bulunamamustir. Brang degiskenine gore anlamli farklilik saptanmustir.
Farkin beden egitimi brang ile Tiirk dili ve edebiyati branginda belirgin oldugu tespit
edilmistir. Bu bulgu beden egitimi brangs1 6gretmenlerinin is doyumu agisindan olumlu

algiya sahip oldugunu gostermektedir.

Ogretmenlerin okul iklimine iliskin algisi orta diizeyde bulunmustur. Okuldaki
Iliskiler ve Ogrenme alt boyutu incelendiginde; 6gretmenlerin okullarindaki iliskiler
ve Ogrenme ortamini genel anlamda olumlu degerlendirdikleri, Fiziki alt boyut
incelendiginde; oOgretmenlerin okulun fiziksel kosullarini orta diizeyde yeterli
bulduklarini, Giivenlik alt boyutu incelendiginde Ogretmenlerin okullarindaki
giivenligi genel olarak olumlu degerlendirdikleri goriilmiistiir. Olgek ve alt boyutlar
incelendiginde Ogretmenlerin orta diizeyde algilara sahip oldugunu sodylemek
mimkiindiir. Cinsiyet degiskenine gore; anlamli fark tespit edilmis olup erkeklerin
ortalamasi kadinlara gore daha yiiksek bulunmustur. Yas degiskenine gére anlamli bir
farklilik bulunmamistir. Egitim durumu degiskenine gore anlamli bir fark tespit
edilememistir. Brans degiskenine gére branslar arasinda anlamli fark bulunmaktadir.
Ortalamalar incelendiginde bu farkin beden egitimi brangindan kaynaklandigi ve
beden egitimi bransinda gorev yapan 6gretmenlerin okul iklimine yonelik algilarinin
daha olumlu oldugu sdylenebilmektedir. Mesleki kidem ve ¢alisilan okuldaki gorev

stiresi degiskenine gore anlamli bir fark bulunmamaustir.

Okul yoneticilerinin ment6rlik becerileri ile 6gretmen is doyumu ve okul
iklimi arasinda pozitif ve yiiksek iliski oldugu tespit edilmistir. Ayrica 6gretmen is

doyumu ve okul iklimi arasinda da gii¢lii ve pozitif bir iligki belirlenmistir. Temel
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degiskenlere iliskin ortaya ¢ikan bu bulgularin okul yoneticilerinin mentorliik
becerilerinin 6gretmen is doyumu ve okul iklimi iligkisinin anlamli ve Snemli
oldugunu ortaya koydugu, elde edilen bulgular ilgili yazina bagli olarak tartigilmis,
arastirmada yer alan sirliliklar belirtilerek gelecekte yapilacak g¢alismalar igin

Onerilerde bulunulmustur.

Anahtar kelimeler: Okul yoneticilerinin mentorliikk becerisi, is doyumu, okul

iklimi
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ABSTRACT

THE IMPACT OF THE MENTORING SKILLS OF SCHOOL ADMINISTRATORS
IN SECONDARY EDUCATIONAL INSTITUTIONS ON TEACHER JOB
SATISFACTION AND SCHOOL CLIMATE

Selin AYDIN

In this study, based on the opinions of teachers, it was aimed to determine the
effect of mentoring skills of school administrators working in secondary education
institutions on teacher job satisfaction and school climate and to examine them
according to some variables. This study, in which the relational survey model, one of
the quantitative research methods, was conducted with teachers working in public
secondary education institutions in Bakirkdy district of Istanbul province in the 2023-
2024 academic year. The sample of the study was determined by the convenience

sampling method and 225 teachers participated in the study.

Personal Information Form and three different scales including School
Principals' Mentoring Skills Scale, Job Satisfaction Scale and School Climate Scale
were used as data collection tools. SPSS program was used to analyze and interpret
the data. Descriptive statistics and normal distribution analysis were used for teachers'
responses to the sub-dimensions of the “Mentoring Skills of School Principals™, “Job
Satisfaction” and “School Climate” Scale, t-test and ANOV A were used for intergroup
comparisons, correlation and multiple regression techniques were used for relationship

analysis.
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Teachers' perception of school administrators' mentoring skills is at a moderate
level. In the sub-dimension of Effective Communication and Providing Support, it was
concluded that teachers perceived school administrators as supportive at a medium to
good level in terms of communication, in the sub-dimension of Contribution to
Planning and Professional Development, teachers perceived school administrators'
contribution to professional development at a medium level, and in the sub-dimension
of Monitoring and Evaluation teachers perceived school administrators' evaluation and
monitoring processes at a lower level in this area. No significant difference was found
according to gender variable. This indicates that the perceptions of male and female

participants in these subscales are similar to each other.

No significant difference was found according to the age variable. According
to the educational status variable, the averages were similar between undergraduate
and graduate graduates, and no significant difference was found in terms of
educational status. According to the branch variable; a significant difference was found
between the physical education branch and mathematics branch. When the averages
are analyzed, it is seen that teachers in the physical education branch make a more
positive evaluation of the mentoring skills of school principals. When examined
according to the professional seniority variable, no significant difference was found.
The fact that there is no significant difference according to the length of service in the
school shows that the total length of service in the current school will not be a certain

factor.

Teachers' perception of job satisfaction was found to be at a moderate level.
Significant differences were found according to the gender variable; it was seen that
the perception of job satisfaction of men was significantly higher than that of women.
No significant difference was found according to the age variable. No significant
difference was found according to the education level variable. A significant difference
was found according to the branch variable. The difference was found to be significant
in physical education branch and Turkish language and literature branch. This finding
shows that physical education branch teachers have a positive perception in terms of
job satisfaction. No significant difference was found according to the professional
seniority variable. No significant difference was found according to the variable of

tenure in the school.
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Teachers' perception of school climate was found to be at a moderate level.
When the Relationships and Learning sub-dimension was analyzed, it was seen that
teachers evaluated the relationships and learning environment in their schools
positively in general, when the Physical sub-dimension was analyzed, it was seen that
teachers found the physical conditions of the school moderately sufficient, and when
the Security sub-dimension was analyzed, it was seen that teachers evaluated the
security in their schools positively in general. When the scale and its sub-dimensions
are analyzed, it is possible to say that teachers have moderate perceptions. According
to the gender variable; a significant difference was found and the average of males was
higher than females. No significant difference was found according to the age variable.
No significant difference was found according to the education level variable.
According to the branch variable, there is a significant difference between the
branches. When the averages are examined, it can be said that this difference is due to
the physical education branch and the perceptions of teachers working in the physical
education branch towards school climate are more positive. No significant difference
was found according to the professional seniority variable. No significant difference

was found according to the length of service in the school.

It was determined that there is a positive and strong relationship between
mentoring skills of school administrators and teacher job satisfaction and school
climate. There is also a strong and positive relationship between teacher job
satisfaction and school climate. It was concluded that these findings regarding the main
variables revealed that the relationship between school administrators' mentoring
skills, teacher job satisfaction and school climate is significant and important, the
findings were discussed in relation to the relevant literature, the limitations of the

research were stated and suggestions were made for future studies.

Keywords: Mentoring skills of school administrators, job satisfaction, school

climate
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