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ABSTRACT

This study aims to explore the experiences of school administrators regarding 

crisis management during the reconstruction and reinforcement proceses in public 

increasing 

improve the physical infrastructure of schools. Accordingly, reconstruction and 

process, shool administrators have had to go beyond their managerial roles and 

demonstrate leadership, communication, and crisis management skills. A qualitative 

research design was adopted in this study. The research data were collected from 19 

school  administrators working in 11 schools that had undergone reconstruction or 

reinforcement during or prior to the 2023-2024 academic year.

Data were obtained through semi-structured interviews and analyzed using 

thematic analysis. The QDA Miner software was utilized for coding and analysis. 

Finding revealed that crises occurred in three main phases: before, during and after the 

reconstruction or reinforcement. In the pre-reconstruction phase, uncertainties around 

relocation, stakeholder pressure, storage and transportation issues were prominent. 

During the process, increased workload, lack of communication, conflits with host 

schools and limited resources emerged as key challenges. Post-reconstruction crises 

included infrastructure definciencies, resettlement difficulties, staff fatigue, and 

adaption to new building. Thematic analysis categorized crisess management under 

-

these themes, challenges such as bureaucratic inefficiencies, overlapping 

responsibilities, and the lack of crisis planning were found to hinder effective 

management.

The study concludes that reconstruction and reinforcement constitute a 

complex crisis management process for school leaders, marked by uncertainty and 

shifting decisions. Administrators developed crisis management competencies and 



xi

gained experiences that reinforced institutional culture. Based on the findings, the 

study recommends the development of standarts for each stage of crisis process, the 

implementation of contigency school planing, crisis management training for school 

administrators, and the adoptions of transparent communication strategies. Future 

research is suggested in other regions with smiliar characteristics.
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