OZET

Bu arastirmanin amaci, Istanbul ili Bakirkdy ilgesinde Milli Egitim
Bakanligina bagh kamu okullarinda yeniden yapim ve giiclendirme stireci gegirmis
olan okullarin yoneticilerinin kriz yonetimine iliskin deneyimlerini arastirmaktir.
Istanbul’da artan deprem riski fiziksel yapmn iyilestirilmesini zaruri bir ihtiyag
kilmistir. Bu kapsamda yiriitiilen yeniden yapim ve gii¢lendirme ¢aligmalar1 egitim-
ogretimi dogrudan etkilemektedir. Bu siirecte okul yoneticileri yalnizca yonetim degil,
kriz anlarinda liderlik yapma, iletisim kurma, krizi yonetme gibi becerileri kullanmak
durumunda kalmaktadir. Nitel arastirma deseni kullanilmistir. Arastirmanin verilerini
2023-2024 egitim-6gretim yil1 ve dncesinde yeniden yapim ve gii¢lendirme ge¢irmis
olan 11 okulda goérev yapan 19 okul yoneticisinden olugsmaktadir.

Verileri toplamak i¢in yar1 yapilandirilmig gériisme benimsenmistir. Verilerin
analizinde tematik analiz tekniklerinden faydalanarak kodlama yapilmistir. Verilerin
analizinde QDA Miner bilgisayar programi kullanilmistir. Analizler neticesinde
krizler i¢ ana donemde ele alinmistir. Yeniden yapim ve giiclendirme &ncesinde,
stirecinde ve sonrasinda olarak ayrilmistir. Yeniden yapim ve giiclendirme 6ncesinde
tasinma belirsizlikleri, paydas baskilari, depolama ve ulasim sorunlart O6ne
cikmaktadir. Siirecte ise artan is yiikd, iletisim yetersizligi, ev sahibi okul ile yasanan
sorunlar, kaynak kisitliligi 6ne ¢ikmistir. Siirecin sonunda ise binadaki eksiklikler,
yerlesme sorunlari, ¢alisan yorgunlugu, yeni binaya uyum gibi kriz unsurlart tespit
edilmistir. Arastirmada kriz yoOnetimine iliskin temalar sunlardir: “y0netici
davranislar1”, “iletisim ve koordinasyon”, “y06netici tutumlar1”, “karsilasilan engellerle
miicadele”, “kriz sonrasi degerlendirme”. Bu temalara goére yoneticilerin krizleri
yOnetirken resmi siirecteki aksakliklar, yetki karmasasi, kriz planlarinin eksikligi gibi
sorunlar yoneticileri zorlamistir. Arastirma sonuglarina gore yeniden yapim ve
gliclendirme okul yoneticileri i¢in ¢ok yonli, belirsizliklerin olabildigi, kararlarin
degisebildigi kriz yonetimi siirecidir.

Okul yoneticileri bu siireglerde kriz yonetim becerilerini gelistirmis, kurum

kiiltiirtinti pekistiren deneyimler yasamistir. Arastirma neticesinde kriz siirecinin her
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asamasi i¢in standartlar belirlenmesi gerektigi, rezerv okul ¢alismasi yapilmasi, okul
yoneticilerine yonelik kriz yonetimi egitimi sunulmasi, seffaf iletisim yontemleri
benimsenmesi Onerilmistir. Arastirmacilar i¢in farkli bolgelerde benzer nitelikte
arastirma yapmalar1 6nerilmistir.
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ABSTRACT

This study aims to explore the experiences of school administrators regarding
crisis management during the reconstruction and reinforcement proceses in public
schools affiliated with the Ministry of National Education in Bakirkdy, Istanbul. The
increasing earthquake risk in Istanbul has made it imperative to strengthen and
improve the physical infrastructure of schools. Accordingly, reconstruction and
reinforcement efforts have had a direct impact on educatsonal activities. In this
process, shool administrators have had to go beyond their managerial roles and
demonstrate leadership, communication, and crisis management skills. A qualitative
research design was adopted in this study. The research data were collected from 19
school administrators working in 11 schools that had undergone reconstruction or
reinforcement during or prior to the 2023-2024 academic year.

Data were obtained through semi-structured interviews and analyzed using
thematic analysis. The QDA Miner software was utilized for coding and analysis.
Finding revealed that crises occurred in three main phases: before, during and after the
reconstruction or reinforcement. In the pre-reconstruction phase, uncertainties around
relocation, stakeholder pressure, storage and transportation issues were prominent.
During the process, increased workload, lack of communication, conflits with host
schools and limited resources emerged as key challenges. Post-reconstruction crises
included infrastructure definciencies, resettlement difficulties, staff fatigue, and
adaption to new building. Thematic analysis categorized crisess management under
five key themes: “administrative behaviors”, “communication and coordination”,
“administrative attitudes”, “coping with obstacles™, “post-crisis evaluation”. Across
these themes, challenges such as bureaucratic inefficiencies, overlapping
responsibilities, and the lack of crisis planning were found to hinder effective
management.

The study concludes that reconstruction and reinforcement constitute a
complex crisis management process for school leaders, marked by uncertainty and

shifting decisions. Administrators developed crisis management competencies and



gained experiences that reinforced institutional culture. Based on the findings, the
study recommends the development of standarts for each stage of crisis process, the
implementation of contigency school planing, crisis management training for school
administrators, and the adoptions of transparent communication strategies. Future
research is suggested in other regions with smiliar characteristics.
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