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OZET

Kozmetik endiistrisi, gegmisteki giicline ve siirekli gelisen bir sektor olarak tarih boyunca
pek ¢ok zorluga maruz kalmistir. Bu ¢alismada, piyasa rekabetinin yogunlugu, sermaye
eksikligi ve eski yontemlere bagli kalma gibi {i¢ temel sorun vurgulanmistir. Bu sorunlar,

isletme yapilarinda yetki sorunlaria yol agmustir.

Bu ¢alismada, Endiistri 4.0 teknolojileri ve siirdUrilebilir uygulaMELAr1n, kiigiik kozmetik

isletmelerinin tiretkenlik ve rekabet giicii izerindeki etkileri degerlendirilmistir.

Bu baglamda, AHP ve SWOT analizi gibi araglarla, IKAT 1n ihtiya¢ duydugu teknolojilerin
degerlendirilmesi ve kiigiik 6lgekli mimari ¢éziimler sunulmast amaglanmistir. Arastirma
ornegi, biiyiik sirketlerin stirdiiriilebilirlik siirecleri ve performanslar1 baz alinarak,
caligmanin sonuglari, siirdiiriilebilirlik ile gelecekteki endiistriyel zorluklarin kiiciik 6lgekli

kozmetik isletmelerinde nasil asilabilecegini gostermektedir.
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ABSTRACT

The cosmetic industry, considering its onset from the events of far back civilizations, has a
variety of contemporary issues at hand, making an impact on small companies. These
obstacles as the hard battle in the market, restricted funds, and the delusions of the dated
work methods. This project focuses on the important cross-roads of technology, namely

Industry 4.0, and its role in sustainable practices within the small cosmetics industries.

The research, through the adoption of tools such as the Analytic Hierarchy Process (AHP)
and SWOT analysis, seeks to give viable solutions to improve productivity and
competitiveness of business while also increasing sustainability. Through analyzing
successful players in the cosmetics industry like Big Companies the study aims to bridge
the gap between theory and practice, providing tangible solutions directly to the needs of the
small magnitude cosmetics businesses. The research will develop an in-depth analysis of
industry trends to support small business owners thrive and prosper in the on-going complex

cosmetic industry markets.
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