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Bu ¢alisma okul miidiirlerinin dijital liderlik yeterliliklerinin egitim ortamina yansimasmi okul
miidiirleri ve 6gretmen goriisleriyle ortaya koymak amaciyla gergeklestirilmistir. Caligma nitel
arastrma yontemlerinden fenomonolojik yaklasima gore desenlenmistir. Caligmanin
katilimeilari, Istanbul ilinde cesitli kademelerde gorev yapan dort okul miidiirii ve 12 6gretmen
olmak tizere toplam 16 katilimcidan olugmaktadir. Katilimci grup, maksimum g¢esitlilik
orneklemesi, kartopu drnekleme ve 6lciit 6rnekleme bir arada kullanilarak ¢oklu 6rnekleme
yontemine gore belirlenmistir. Veri toplamak amaciyla okul miidiirleri ve 6gretmenlere yonelik
yar1 yapilandirilmis goriisme formu hazirlanmistir. Goriismelerden elde edilen veriler, igerik
analizi yontemi kullanilarak analiz edilmistir. Calismada okul miidiirleri ve dgretmenlerin
liderlik olgusunu etkileyebilen, yon veren, yol gosteren ve vizyoner olarak ifade ettikleri ortaya
¢ikmistir. Okul miidiirlerinde olmasi gereken liderlik 6zelliklerini katilimeilar iletisime agik
olan, hosgoriilii, empati kurabilen ve yoOnetim becerisine sahip olan yoneticiler olarak
belirtmislerdir. Okul midiirleri ve 6gretmenler dijital liderlik kavrammi ise dijital doniisiime
uyum saglamak, dijital platformlar1 kullanmak, teknolojiyi yonetimde etkin kullanmak seklinde
ifade etmislerdir. Katilimcilarin tamami bilgi ve iletisim teknolojilerini, sosyal medya, okul
web sayfalar1 ve web tabanli evrak yonetim sistemini yonetim islerinde kullandiklarmi
belirtmislerdir. Calismaya gore okul miidiirleri dijital liderlik yeterliliklerinde olumlu goriise
sahiptirler. Ogretmenler okul miidiirlerini dijital liderlik yeterlilikleri hakkinda olumlu

degerlendirmektedirler.
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This study was conducted to reveal the reflection of school principals’ digital leadership
competencies on the educational environment through the opinions of school principals and
teachers. The study was designed according to the phenomenological approach, which is a of
qualitative research method. The participants of the study consisted of a total of 16 participants,
including four school principals and 12 teachers working at various levels in Istanbul. The
participant group was determined according to the multiple sampling method using a
combination of maximum variation sampling, snowball sampling and criterion sampling. A
semi- structured interview form was prepared for school principals and teachers in order to
collect data. The data obtained from the interviews were analyzed using the content analysis
method. In the study, it was revealed that school principals and teachers expressed the concept
of leadership as influencing, directing, guiding and visionary. The participants stated the
leadership characteristics that school principals should have as being open to communication,
tolerant, empathetic and having management skills. School principals and teachers expressed
the concept of digital leadership as adapting to digital transformation, using digital platforms
and using technology effectively in management. All participants stated that they use
information and communication technologies, social media, school websites and web-based
document management systems in their administrative work. According to the study, school
principals have a positive view on digital leadership competencies. Teachers evaluate school

principals positively on their digital leadership competencies.
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