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Bu aragtirmanin amaci okul miidiirlerinin X ve Y kusagir ogretmenlerle iletisim
siirecinde yasadiklar1 sorunlar1 incelemektir. Arastirma nitel bir calisma olarak
tasarlanmigtir. Veriler yar1 yapilandirilmig goriisme formlari araciligiyla toplanmustir.
Aragtirmanin c¢aligma grubunu, Bursa ili Osmangazi il¢esindeki kamu okullarinda
gorev yapmakta olan 41 okul miidiirii olusturmustur. Arastirmanin sonucunda
miidiirlerin X ve Y kusagi 6gretmenlerle iletisim siirecinde yasadiklar1 sorunlarin
nedenleri; bireysel iletisim engelleri ve statiiden kaynakli iletisim engelleri oldugu
belirlenmistir. Bu engellileri en yogun oldugu tema bireysel iletisim engelleri temast
olmustur. X kusagi Ogretmenlerle yasanilan bireysel iletisim engelleri temasinin
altinda; bilgiclik taslama, siirekli baskalarini suglama, siirekli sikayet etmeleri, siyasi
diistinceye fazlaca atif, zor ikna olmalar1 vb. geliyor. Statiiden kaynakli iletisim
engellilerinde ise; tecriibeye asir1 onem vermek, geng yoneticilerin yetkisini kabul
etmeme, geng yoneticileri begenmeme vb. geliyor. Y kusagi 6gretmenlerle yasanilan
bireysel iletisim engelleri temasi altinda; kendi bildiklerini okuma, disiplinsiz,
ekonomik kaygilar, sorumsuz, oOzglrliiklerine diiskiinliik, tecriibesiz, yOnetici
danmismama vb. geliyor. Statiiden kaynakli iletisim engellerinde ise; okul kiiltiiriine
ayak uyduramama, ekstra gorevleri gereksiz gormeleri, mesleki bilgi eksikligi,
yoOneticiye giivenmeme, resmiyeti onemsiz géormeleri, 6grencilerle asir1 samimiyete
girmeleri vb. geliyor. Okul miidiirlerinin X ve Y kusagi Ogretmenlerle iletisim
siirecinde yasadiklar1 sorunlarin ¢oziimiine iliskin, demokratik yaklagim, yonetici
destegi ve yasal gii¢cten yararlandiklar1 sonucuna ulasilmistir.
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The aim of this study is to determine the problems experienced by school principals in
communication with Generation X and Generation Y teachers. It also aims to
determine how these communication problems are solved. The research was designed
as a qualitative study. A semi-structured interview form was prepared and applied by
the researcher. The study group of the research consists of 41 school principals
working in public schools in Osmangazi district of Bursa province. In the interviews,
the problems and solutions experienced by school principals in communicating with
Generation X and Y teachers were analysed. As a result of the research, the reasons
for the problems experienced by the principals in the communication process with
Generation X and Y teachers were determined as individual communication barriers
and communication barriers arising from status. The most intense theme was the theme
of individual communication barriers. Under the theme of individual communication
barriers experienced with Generation X teachers; pedantry, constantly blaming others,
constantly complaining, excessive reference to political thought, difficult persuasion,
etc. come under the theme. As for the communication barriers arising from status;
giving excessive importance to experience, not accepting the authority of young
administrators, not liking young administrators, etc. Under the theme of individual
communication barriers experienced with Generation Y teachers; reading their own
way, undisciplined, economic concerns, irresponsible, fond of their freedom,
inexperienced, not consulting the administrator, etc. As for the communication barriers
arising from status; not keeping up with the school culture, seeing extra tasks as
unnecessary, lack of professional knowledge, not trusting the administrator, seeing
formality as unimportant, excessive intimacy with students, etc. In the study on the
solutions to the problems experienced by school principals in the communication
process with Generation X and Y teachers, it was concluded that democratic approach,
administrative support and legal power were the most important factors..
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