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OKUL YONETICILERININ YONETICILiK GOREVLERINDEN iSTiFA
SURECLERININ INCELENMESI

OZET

Bu calismada okul yoneticilerinin goérevlerinden istifa nedenleri ve bu siiregte
yasadiklar1 deneyimleri arastirilmaktadir. Arastirmada nitel arastirma desenlerinden
durum ¢alismasindan yararlanilmistir. Aragtirmanin ¢alisma grubunu, okul yoneticisi
olarak gorev yapmaktayken bu gorevinden istifa ederek 6gretmenlik gorevine donmiis
olan 23 6gretmen olusturmaktadir. Arastirma Istanbul ilinde gergeklestirilmistir.
Arastirmaya katilan Ogretmenler kartopu Ornekleme yontemiyle belirlenmistir.
Arastirmanin veri toplama yontemi, nitel arastirmalarda yaygin olarak kullanilan
goriigmedir. Arastirma verileri yar1 yapilandirilmis goriisme formu aracilifiyla
toplanmistir. Gorlisme sorulari, arastirmaci tarafindan 6nceden hazirlanarak
aragtirmaya katilan 6gretmenlere sorulmustur. Veriler tematik analiz teknigi ile analiz
edilmistir.

Aragtirma sonucunda, okul yoneticilerinin istifa nedenleri ile ilgili alt1 tema ortaya
¢ikmigtir. Bu temalar; yonetsel sorunlar, adaletsizlik, 6zliik haklari, parasal sorunlar,
isin niteligiyle ilgili sorunlar ve bireysel sorunlardir. Siralamada yonetsel sorunlar ilk
sirada yer almaktadir. Okul yoneticileri yonetsel sorunlar olarak; yetki azligi,
sorumluluk fazlaligi, zorunlu yer degisikligi uygulamasi, okullarin biit¢esinin
olmamasi ve evrak islerinin fazlaligini bildirmislerdir. Adaletsizlik nedenleri arasinda,
ist kademe yoneticilerin liyakatsizligi ve list kademe yonetiminden destek gérmemeyi
bildirmislerdir. Ozliik haklar1 nedenleri arasinda okul ydneticiliginin kadro gérevi
olmamasi ve izin siliresinin azligin1 bildirmislerdir. Parasal sorunlar arasinda maddi
getirisinin yetersiz olmasii bildirmislerdir. Isin niteligiyle ilgili sorunlar arasinda is

yiikii fazlaligini bildirmiglerdir. Bireysel sorunlar arasinda aileye zaman ayiramama,
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saglik sorunlari, kendine vakit ayiramama ve Ogretmenlik yapmak istemeyi

bildirmislerdir.

Anahtar Kelimeler: Okul yoneticileri, Istifa, istifa siireci, Gérevden ayrilma,



University : Istanbul Kiiltiir University

Institute : Institute of Graduate Studies

Department ; Educational Sciences

Programme : Educational Administration and Planning
Supervisor : Prof. Sultan Bilge KESKINKILIC KARA
Degree Awarded and Date : MA — September 2024

INVESTIGATION OF THE RESIGNATION PROCESSES OF SCHOOL
ADMINISTRATORS FROM THEIR ADMINISTRATIVE DUTIES

ABSTRACT

This study investigates the reasons why school administrators resign from their
positions and their experiences in this process. Case study, one of the qualitative
research designs, was utilized in the study. The study group of the research consists of
23 teachers who resigned from their positions as school administrators and returned to
teaching. The research was conducted in Istanbul. The teachers participating in the
study were determined by snowball sampling method. The data collection method of
the research is interview, which is widely used in qualitative research. The data were
collected through a semi-structured interview form. The interview questions were
prepared in advance by the researcher and asked to the teachers participating in the

study. The data were analyzed using thematic analysis technique.

As a result of the research, six themes emerged regarding the reasons for school
administrators' resignation. These themes are administrative problems, injustice,
personal rights, monetary problems, problems related to the quality of work and
individual problems. Administrative problems ranked first in the ranking. School
administrators reported lack of authority, excessive responsibility, compulsory
relocation, lack of budget and excessive paperwork as administrative problems.
Among the reasons for injustice, they reported the lack of merit of senior managers
and lack of support from senior management. Among the reasons for personal rights,
they reported that school administration is not a tenure position and the lack of vacation
time. Among monetary problems, they reported insufficient financial return. Among

the problems related to the quality of the job, they reported excessive workload.



Among personal problems, they reported not having time for family, health problems,
not having time for themselves and wanting to teach.
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