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OZET

COVIiD 19 PANDEMi SURECINDE ORGUTSEL DEGISIiM ve BIR VAKIF
UNIVERSITESi ORNEGI
Zuhal Citir

Degisim yasamin her alaninda oldugu gibi orgiitler icin de varliklarini
stirdiirebilmek ve pozitif yonde gelisimlerini tamamlayabilmeleri i¢in engellenemez bir
olgu olarak tanimlanmaktadir. Orgiit icin en 6nemli adimlardan birisi 6rgiitsel degisimin,
dogru zamanda, dogru adimlar atilarak ve planh bir sekilde yiiriitiilebilmesidir. Ancak bu
siire¢ dogru sekilde yiiriitildiigiinde basarili bir orgiitsel degisim siireci gerceklesmis
olacaktir. Orgiitsel degisim kavrami, orgiitsel degisimin adimlar, orgiitsel degisime
direng ve direncin ¢oziimleri, liderlerin degisim siirecindeki 6nemi, kriz donemi ve
degisim yOnetimi kavramlar literatiirde 6ne ¢ikan konular arasindadir. Bu kapsamda;
orgiitsel degisim siirecindeki ¢eviklik ve dayanikliligin 6nemi, degisime dogru zamanda
dogru tepkilerin verilebilmesi, kriz doneminde planlanamayan bir degisim siirecinde
degisim yonetimi adimlarini inceleyerek, plansiz bir degisimin de etkili liderler, kisa
vadeli dogru planlar ile basariya ulasabilmesinin saptanmasi caligmanin amacini
olusturmaktadir. Orgiitsel degisim, ¢eviklik, dayaniklilik, degisime kars1 direng ve kriz
kavramlarmin agiklanmasi, birbirlerine olan etkileri, aralarindaki iliskinin incelenmesi
calismanin Igerigini Olusturmaktadir. Calismanin arastirma kismu Istanbul Ilinde bir
Vakif Universitesinin Covid 19 Pandemisi donemindeki davranislarinin ve arastirmaya
konu olan Universiteye ait Covid 19 Pandemisi 6ncesi, Covid 19 Pandemisi sirasinda,
Covid 19 Pandemisi sonrasindaki verilerin analiz edilmesi ve yorumlanmasi seklinde

yapilmistir. Arastirmaya konu olan Universitenin kendi orgiit iiyelerine uyguladig
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memnuniyet anketleri, Covid 19 Pandemi Oncesi olusturulan stratejik plan hedefleri
incelenmis buna gore kriz donemindeki adimlarinin hedeflerine ulagsmadaki etkilerine
bakilmistir. Ayrica nitel bir arastirma ydntemi olarak Universitenin Covid 19 Pandemi
donemindeki iist diizey yoneticileri ve siire¢ yoneticilerinden olusan bes kisi ile miilakat
yapilmugtir. Sorular, Universitenin siirece iliskin agiklama ve islemlerinin yer aldig
gorsel, basili kaynaklar, literatiir taramasinda ortaya ¢ikan bazi bagliklarin incelenmesi ile
Tiirkiye ve Diinya basininda yayinlanan Covid 19 Pandemisine iligskin agiklamalar, Covid
19 Pandemi siirecindeki diger orgiitlerin yapilar1 incelenerek diizenlenmis, olusturulan
sorular ile ilgili olarak akademisyenlerden goriisler alinmistir. Daha genis kapsamli
yapilmasi planlanan miilakatlarin, sorulara aymi ya da benzer yanitlarin verilmesi
sonucunda sinirlandirilarak bes kisi lizerinde durulmustur. Miilakata katilan kisilerin

yetkinlikleri kapsaminda sorularda bazi farkliliklar olusmustur. inceleme sonucunda;

Universitenin beklenmeyen bir kriz karsisinda degisim y&netimini pozitif yonde
yuriittiigi, kriz ve degisim siireclerini kisa vadeli planlar ve 6ngoriilii kararlar ile dis gevre
uyumunu sagladigi buna bagli olarak da kriz 6ncesi donemdeki hedeflerini basarili sekilde
gerceklestirerek hem krizi hem de degisim siirecini dogru yonlendirdigi goriilmiistiir.
Universitenin hizmet kalitesinde herhangi bir diisme yasanmadan degisim ve kriz siirecini
yuriittiigii, degisim siirecinde gelecek i¢in kurum hafizasina 6nemli bir tecriibe katarak

gelisim plani olusturdugu izlenmistir.

Tiim bu basarili degisim ve kriz dénemine ragmen Universitenin basarilarii dis
paydaslar1 ve hedef kitlelerine de etkili sekilde yansitamadigi, uzaktan egitim stirecindeki
basarisina ragmen Resmi aciklanan istatistik kayitlarda farkli sekilde yapilan
degerlendirmelerde olmamasindan anlasilmaktadir. Ayrica Arastirmaya konu
Universitenin gecmis yillarda ve pandemi déneminde basariyla atlatmis oldugu krizler,
yenilik ve degisim adimlarindan olusan ve tecriibelerini kalici hale getirerek bir sonraki
duruma hazirlikli olmak adina kayith bir plan ve is akis siireglerinin olmadigi goriilmiis
ve ¢aligmanin sonunda bir Yonerge taslagi benzer orgiitlerde de kullanilabilecek sekilde

diizenlenerek ekler kisminda sunulmustur.

Anahtar Kelimeler: Degisim, Orgiitsel Degisim, Degisim Modelleri, Ceviklik,
Dayaniklilik, Degisim Y 6netimi.
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ABSTRACT

ORGANIZATIONAL CHANGE IN THE PANDEMIC PROCESS AND THE
CASE OF A FOUNDATION UNIVERSITY

Zuhal Citir

Change is defined as an unavoidable phenomenon for organizations to continue
their existence and complete their positive development, as in all areas of life. One of the
most important steps for organizations is to carry out the organizational change at the
right time, by taking the right steps and in a planned manner. Only when this process is
carried out correctly, a successful organizational change can take place. The concept of
organizational change, the steps of organizational change, resistance to organizational
change and solutions to it, the importance of leaders in the change process, the crisis period
and the concepts of change management are among the prominent topics in the literature.
In this context, the aim of the study is to examine the importance of agility and resilience
in the organizational change processes, the ability to give the right responses to change
and the change management steps in unplanned change periods and determine that with
the availability of effective leaders and short-term correct plans, it is possible to gain
success. The content of the study includes the explanation of the concepts of
organizational change, agility, resilience, resistance to change and crisis, their effects on
each other, and the relationships among them. The research part of the study was
conducted by analysing and interpreting the behavioural data of a foundation university
in Istanbul before, during and after the Covid-19 Pandemic. Satisfaction surveys applied

to the members by the university, the strategic plan targets created before the Covid-19



Pandemic were inspected and the effects of the steps taken to reach the targets in the crisis
period have been examined. In addition, as a qualitative research method, interviews were
conducted with five people who were senior managers and process managers of the
university during the Covid-19 Pandemic period. The interview questions have been
designed by examining the visual and printed sources of the university's explanations and
actions regarding the process, printed resources, the examination of some titles that
emerged in the literature review, the statements regarding the Covid-19 Pandemic
published in Turkish and global media, the structures of other organizations in the Covid-
19 Pandemic process and expert opinion has been collected from the academics regarding
the questions. The interviews, which were planned to be more comprehensive, were
limited to five participants since the responses were either the same or similar. Some

amendments have been made within the scope of the competencies of the interviewees.

As a result of the study, it has been observed that the university has carried out the
change management positively in the face of an unexpected crisis and ensured an
alignment with the external environment by managing the crisis and change processes
with short-term plans and foresighted decisions. In relation to this, it has appropriately
directed both the crisis and the change processes synchronously realizing its targets
successfully in the pre-crisis period. It has also been observed that the university has
carried out the change and crisis processes without any decrease in the service quality,
and created a development plan for the future by adding an important experience to the

memory of the institution.

Despite the successful period of change and crisis management, it is understood
that the university has not been able to reflect its achievements to its external stakeholders
and target audiences effectively, and despite its success in the distance education process,
there are no specific evaluations regarding this in the official statistical records. In
addition, it was seen that the university did not have a registered plan and workflow
processes which has originated from the previous years’ crises and Covid-19 pandemic
and included innovative and change motivation in order to be prepared for the next
possible crisis. With this awareness, a draft of a directive has been attached in appendix

for the use of similar organizations with adaptation.
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