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Organizasyonlarin en temel kaynaklarindan biri insandir. Organizasyon faaliyetlerinin
yiriitiilmesi i¢in sirketler insanlara ihtiya¢ duymaktadir. Bu kaynaklar ise islenirken birbiri
icerisinde iletisim halindedirler. Hemen her organizasyon kendi icerisinde yatay veya dikey
hiyerarsiye sahiptir. Bu nedenledir ki organizasyonlarda kaynaklarin yonetiminden sorumlu
yoneticiler, liderler ve koglar bulunmaktadir.

Arastirmaya konu olan yonetici ve liderler, astlariyla iletisimlerinde siklikla ¢atisma/
problem yasamaktadirlar. Transaksiyonel Analiz kavrami bu ¢atismalar1 ve sorunlar1 azaltmay1
saglayan araglardan biridir. Glinliik yasamda da lider-Uye etkilesiminde de kisiler birbirleriyle
olan iletisimlerinde ego durumlarini kullanmaktadirlar. Bu arastirma lider-0ye etkilesiminde
ego durumlarini anlamayi, yasam pozisyonlarini 6grenmeyi ve iletisimdeki kalite diizeyini
artirmay1 amaglamaktadir.

Yapilan arastirmada verileri toplamak i¢in anket yontemi kullanilmigtir. Arastirmanin
modeli iliskisel tarama modelidir. Arastirmada Lider-Uye Etkilesim Olgegi, Ego Durumlari
Olgegi ve Yasam Pozisyonlar1 Olgegi kullamlmistir. Olgeklerin gtvenilirlikleri ve
gegerlilikleri test edilmis ve kullanima uygun oldugu tespit edilmistir. Olgeklerin analizinde
aralarindaki iliskiyi 6lgmek i¢in Regresyon ve Korelasyon analizleri yapilmistir. Bagimlh
degiskenlerin bagimsiz degiskenlere etkisini ve aralarindaki farkliliklar1 6lgmek igin
MANOVA, Mann Whitney U ve Kruskal-Wallis testi uygulanmistir.

Katilimcilarin lider-liye etkilesimini 6lgmek igin verilen cevaplarin ortalamasi alinmis
liderlerin goziinden lider-lye etkilesim diizeyi 4,34 bulunarak ¢ok yiksek oldugu tespit
edilmistir. Uyelerinden goziinden lider iiye etkilesimi ise 3,96 bulunmus ve genel yiiksek

olarak degerlendirilmistir. Katilimcilardan alinan yanitlara gore; lider etkilesim boyutu ile iiye



etkilesim boyutu arasinda istatistiksel olarak anlamli negatif yonde iliski tespit edilmistir. Lider
etkilesimi artarken tiye etkilesiminin azaldig1 gortilmistiir. Lider-iiye etkilesimi ile demografik
degiskenlerin bazilarinda anlamli farkliliklar goriilmiistir. Medeni durum ve cinsiyet
degiskenlerinde bir farklilik goriilmezken, yas ve deneyim degiskenlerinde farkliliklar
goriilmistiir. Lider-iiye etkilesiminde katilimeilarin genelinin 5 ego durumu boyutunu da
benzer oranda kullandiklar1 goriilmiistiir. Lider-lye etkilesimi ve yasam pozisyonlari arasinda
anlaml bir iliski oldugu goriilmiistiir. Katilimcilarin yasam pozisyonu OKEY oldugunda lider-
iye etkilesimindeki kalite arttigi tespit edilmistir. Yasam pozisyonu OKEY olmayan

katilimcilarin ise lider-iiye etkilesiminde kalite diizeyinin azaldig: tespit edilmistir.
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One of the most fundamental resources of organizations is people. Companies need people for
the execution of organizational activities. These resources are in communication with each
other while they are being processed. Almost every organization has a horizontal or vertical
hierarchy within itself. For this reason, there are managers, leaders and coaches responsible for
the management of resources in organizations.

Managers and leaders who are the subject of the research frequently experience
conflicts/problems in their communication with their subordinates. The concept of
Transactional Analysis is one of the tools to reduce these studies and problems. In daily life
and in leader-member exchange, people use their ego states in their communication with each
other. This research aims to understand self-states in leader-member exchange, to learn life
positions and to increase the quality level of communication.

Questionnaire method was used to collect data in the research. The model of the
research is the relational screening model. Leader-Member Exchange Scale, Ego State Scale
and Life Positions Scale were used in the research. The reliability and validity of the scales
were tested and found to be suitable for use. n the analysis of the scales, Regression and
Correlation analyzes were performed to measure the relationship between them. To measure
the effect of dependent variables on independent variables and the differences between them,
MANOVA, Mann Whitney U and Kruskal-Wallis tests were applied.

The average of the answers given to measure the leader-member interaction of the
participants was found to be very high, with the leader-member interaction level of 4.34 in the
eyes of the leaders. The leader-member interaction in the eyes of the members was found to be
3.96 and was evaluated as overall high. According to the responses received from the
participants; A statistically significant negative relationship was found between the leader

Vi



interaction dimension and the member interaction dimension. It was observed that while leader
interaction increased, member interaction decreased. Significant differences were observed in
leader-member interaction and some of the demographic variables. While no difference was
observed in marital status and gender variables, there were differences in age and experience
variables. In the leader-member interaction, it was observed that the participants used all 5 ego
state dimensions at a similar rate. It has been observed that there is a significant relationship
between leader-member interaction and life positions. It has been determined that the quality
of the leader-member interaction increases when the life position of the participants is OK. It
was determined that the quality level of the participants whose life position was not OKEY

decreased in the leader-member exchange.

Keywords: Transactional analysis, leadership, ego states, life positions, leader

member exchange, communication quality

Vil



