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OZET

INSAAT SEKTORUNDE KARLILIGI ARTIRMAK iCiN YENI BiR YAKLASIM

Bashir Hussain HEIDAR

Sehirlerde niifus artis1 ve niifus yogunlugunun artmasi ile insaat sektorii onemli dlglide
bliytimiistiir. Kule ve gokdelenlerin sayis1 her gecen giin artmaktadir. Bu artig sebebiyle
dikey ulasim ihtiyacit vazgegilmez bir hal almis, boylece birgok asansor firmasi ortaya
cikmigtir. Asansor firmalarmin yasadiklar1 en biiyiik zorluklarindan biri sektdrdeki diger
firmalarla rekabet edebilmektir. Pazarda sirket kurmak, miisterileri iiriin ve asansorlerini
almaya ¢ekmek, miisterilere hizmet vermek, satis ve pazarlamada dogru bir plan yaparak
asansor sirketlerinin is ve finansal giicilinii gelistirmek, sirket yoneticilerinin ve kurucularinin
ilgilenmeleri gereken kritik konulardir. Sirket yonetimi, mevcut asansor sirketlerini ve bu
sektordeki miisterilerin ihtiyaclarini analiz ederek, sirketlerin zayif ve giiglii yonlerini
bulabilir ve buna dayali olarak pazarda daha fazla miisteriye hizmet vermek i¢in daha iyi bir
strateji benimser. Bu calisma, bir firmada karliligin iyilestirilmesine yardimci olmak igin
Eslik Endeksi Yontemi (AIM) olarak adlandirilan yeni ve kullanighh bir uygulama
sunmaktadir. Bu yenilik¢i yontem ile, miisteri taleplerinin tiirii, proje bdlgeleri boliimii, tiriin
ve hizmet tiirli incelenerek ve diger proje detaylarimi farkli nitelik kategorilerinde organize
edilerek uygulanmaktadir. Dubai'de yerlesik bir asansor firmasinin verilerine uygulanan

AIM uygulamasi, bu firmanin yonetimine asansdr modernizasyonu ve parca satisini goz



oniinde bulundurarak projeler gerceklestirme konusunda rehberlik edecek. Ek olarak,
sonuclarin terclimesi, “villa asansorleri”, “bakim” ve “asansor onarimi” gibi bazi 6zelliklerin
yiiksek karli projeleri filtrelemek i¢in AIM'de dikkate alinmamasi gerektigini
gostermektedir. Bagimli 6zniteliklerin ve bagimsiz dzniteliklerin ayn1 anda ele alinmasi,
AIM Yontemden diger analiz yontemleriyle olan avantaji ve farkidir. Baz1 durumlarda, bir
Oznitelik kosulundaki iyilestirme, paradoks olan diger karli 6znitelik iyilestirmeleri tizerinde

z1t bir etki yaratacaktir ve “AIM” ile bu paradoks ¢oziilecektir.

Anahtar Kelimeler: Cift endeksi (CI), Eslik endeksi yontemi (AIM), Proje 6zellikleri,

Satis ve pazarlama, Karar verme, Proje degerlendirmeleri

Bilim Dal Sayisal Kodu: 90602

Xi



University : Istanbul Kiiltiir University

Instittute : Institute of Graduate Studies
Department : Industrial Engineering

Program : Engineering Management
Supervisor : Assist. Prof. Duygun Fatih DEMIREL

Degree Awarded and Date : MS - November 2022

ABSTRACT

A NOVEL APPROACH FOR IMPROVING PROFITABILITY
IN THE CONSTRUCTION INDUSTRY

Bashir Hussain HEIDAR

With the increase in population and population density in cities, the construction
industry has grown significantly. The number of towers and skyscrapers are increasing every
day. The need for vertical transportation is one of the irreplaceable needs. Hence, many
elevator companies have emerged. One of the main challenges for elevator companies is to
compete with other companies in the industry. Establishing a company in the market,
attracting customers to buy their products and elevators, serving customers, and developing
the business and financial strength of elevator companies by having a proper plan in sales
and marketing are the critical issues of managers and founders of companies. By analyzing
the existing elevator companies and the needs of customers in this industry, company’s
management can find the weaknesses and strengths of the companies and based on it, adopt
a better strategy to serve more customers in the market. This study provides a novel and
useful method, named as Accompany Index Method (AIM) to develop in profitability in a
firm. The novel and innovative method is implemented by examining the type of customer
demands, project regions division, products and services type, and organizing other project

details in different categories of attributes. The AIM method applied to the data of an elevator
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company located in Dubai, which will guide the management of this company to perform
projects by considering elevator modernization and sales of the parts. In addition, the
translation of the results shows that some of the attributes like “villa lifts”, “maintenance”
and “elevator repair” should not consider in AIM to filter the high profitable projects.
Considering the dependent attributes and independent attributes at the same time is the
advantage and difference of AIM method with other analyzing methods. In some cases,
improvement in one attribute condition will give an opposite effect on other profitable

attribute improvements, which is the paradox, and with “AIM” this paradox will solve.
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