OZET

Bu arastirma Bursa ili 6zelinde devlet okullarinda gérev yapan yoneticilerin ve
ogretmenlerin COVID-19 salgin siirecinde okullarda kriz yonetimi deneyimlerinin
incelenmesini amaclamaktadir. Nitel arastirma yontemi kullanilarak yapilan bu
arastirmada olaylari, durumlar1 ve deneyimleri arastirmak ve aciklamak icin sosyal
bilimlerde basvurulan durum g¢alismasi deseni kullanilmigtir. Arastirmanin c¢aligma
grubunu Bursa ilinde bulunan dort merkez ilgedeki 12 okulda gorev yapan 12 yonetici
ve 12 dgretmen olusturmaktadir. Verileri toplamak icin goriisme tekniklerinden yari
yapilandirilmig gériisme tiirli benimsenmistir. Verilerin analizinde tematik analiz
yaklasimi asamalar1 takip edilerek esnek kodlama yonteminden yararlanilmistir.
Verilerin analizi bilgisayar ortaminda MAXQDA 2020 Pro programi kullanilarak
gerceklestirilmistir. Arastirma sonuglar1 kriz yonetiminde karsilasilan zorluklar,
¢Oziim Onerileri, paydaslarin durumu, hiyerarsi ve firsatlar basliklar1 altinda
degerlendirilmistir. Arastirma sonuglarina gore katilimeilar COVID-19 krizi siirecinde
akademik, psikolojik, yonetimsel, alt yapi, is yiikii, ekonomik, iletisim ve teknoloji
kullanim1 gibi konularda zorluklar yasanmistir. Krizin ¢6zimiinde ise kriz ortaya
ciktiktan sonra tedbir almaya yonelik caligmalarin yogunlukta oldugu goriilmiistiir.
Uzaktan egitim krizin ¢6ziimiinde 6nemli bir yere sahiptir. Ancak alt yap1 sorunlar1 ve
teknolojik aletlerin eksikligi gibi nedenlerle 6grenci katilimi istenilen seviyede
olmamistir. Akademik basar1 da bu nedenle diismiistiir. Yoneticiler ve 6gretmenler
kriz stirecinde genel itibari ile hiyerarsinin disina c¢ikarak kararlar alabilmistir.
Paydaslar okullarin kapali oldugu dénemlerde okullara destek olmustur. Krizle birlikte
ogretmenlerin teknolojik gelisimi, uzaktan e8itim ve kurumsal gelisim agisindan

firsatlar tespit edilmistir.
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ABSTRACT

This research aims to examine the crisis management experiences of
administrators and teachers working in public schools in the province of Bursa during
the COVID-19 outbreak. In this research, which was carried out using the qualitative
research method, the case study pattern used in social sciences was used to investigate
and explain events, situations and experiences. The study group of the research
consists of 12 school principals and 12 teachers working in 12 schools in four central
districts in Bursa. Semi-structured interview type, one of the interview techniques, was
adopted to collect the data. In the analysis of the data, the thematic analysis approach
was followed and the flexible coding method was used. The analysis of the data was
carried out in a computer environment using the MAXQDA 2020 Pro program. The
results of the research were evaluated under the headings of difficulties encountered
in crisis management, solution suggestions, stakeholder status, hierarchy and
opportunities. According to the results of the research, the participants experienced
difficulties in academic, psychological, administrative, infrastructure, workload,
economic, communication and technology use during the COVID-19 crisis. In the
solution of the crisis, it has been seen that the efforts to take precautions after the crisis
has emerged are intense. Distance education has an important place in the solution of
the crisis. However, student participation was not at the desired level due to
infrastructure problems and lack of technological tools. For this reason, academic
success has also decreased. Managers and teachers were able to make decisions by
going beyond the hierarchy in general during the crisis. Stakeholders supported the
schools during the school closures. Along with the crisis, opportunities have been
identified in terms of teachers' technological development, distance education and

institutional development.
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