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OZET

RESMIi OKUL ONCESIi EGITIM KURUMLARINDA STRATEJIK
PLANLAMAYA YONELIK ALGILAR iLE STRATEJIK PLANLAMA
UYGULAMALARI ARASINDAKI ILISKININ INCELENMESI

Elif Cetin

Bu aragtirmada, resmi okul oncesi egitim kurumlarinda stratejik planlamaya
yonelik algilar ile stratejik planlama uygulamalari arasindaki iligki incelenmistir.
Arastirma, nicel yontemde, iliskisel/korelasyonel arastirma modelinde desenlenmistir.
Arastirmada, resmi okul dncesi egitim kurumlarinda gorev yapmakta olan yonetici ve
ogretmenlerin, stratejik planlamaya yonelik algilart ile stratejik planlama
uygulamalarina yoOnelik goriisleri ortaya konulmus, kisisel bilgilere gore (gorev,
mesleki kidem, 0grenim durumu, gorev yapilan okulda calisma siiresi, stratejik
planlama hakkinda egitim alma durumu) farklilik bulunma durumu incelenerek, algilar
ile uygulamalar arasindaki iliski arastirilmustir.

Arastirmanin evrenini, 2020-2021 egitim dgretim yilinda, Istanbul ili Avcilar,
Beylikdiizti, Buytkcekmece, Kiglikcekmece ve Esenyurt ilcelerindeki resmi okul
oncesi egitim kurumunda gorev yapmakta olan 459 yonetici ve Ogretmen
olusturmaktadir. Calismanin 6rneklemi ise 54’ yOnetici ve 241’1 6gretmen olan,
toplam 295 yo6netici ve 6gretmenden olusmaktadir. Veri toplama araci olarak, “Kisisel
Bilgi Formu”, “Okullarda Stratejik Planlama Alg1 Olgegi” ve “Okullarda Stratejik
Planlama Uygulamalarmi Degerlendirme Olgegi” kullanilmistir. Verilerin analizi 6zel
bir istatistik programi ile yapilmis, arastirmanin amag ve alt amaglarina yonelik olarak
parametrik testlerden Bagimsiz Gruplar T Testi, Tek Yonli ANOVA, coklu
karsilastirmalar igin Scheffe testi ve Pearson Moment-Carpim Korelasyon analizleri
yapilmistir.

Arastirma sonucunda, resmi okul oncesi egitim kurumlarinda gorev yapan
yonetici ve 6gretmenlerin stratejik planlamaya yonelik algi diizeyleri, “yiiksek” olarak
tespit edilmistir. Elde edilen bulgu, yonetici ve dgretmenlerin, okullarda uygulanan
stratejik planlamalarin etkin kaynak kullanimi sagladigi, okulun giiclii ve zayif
yonlerini ortaya c¢ikardigi, sorunlara iliskin ¢6ziim yollar1 sundugu, amaglara
ulagilmasin1 sagladigi yonunde olumlu goriise sahip olduklarini gostermektedir.
Ayrica resmi okul dncesi egitim kurumlarinda gérev yapan y0Onetici ve 6gretmenlerin,
stratejik planlamaya yonelik alg1 dizeyleri, stratejik planlama hakkinda hizmet igi
egitim alanlar lehine, manidar bir farklilik gostermektedir.
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Resmi okul dncesi egitim kurumlarinda gorev yapan yonetici ve 6gretmenlerin,
stratejik planlama uygulamalarina yonelik goriisleri, 6l¢cegin tamami ve alt boyutlar
icin “yiiksek” olarak tespit edilmistir. Buna gore yonetici ve dgretmenlerin, kurumsal
yapinin stratejik planlamaya uygun oldugu, stratejik planlamalarin hazirhik ve
uygulama sureclerinin dogru yiiriitildigii ve okullarda stratejik planlamalarin
uygulanmasinda sorun teskil edecek durumlarla karsilagilmadig1 yoniinde goriise sahip
olduklarint séylemek miimkiindiir. Resmi okul 6ncesi egitim kurumlarinda gorev
yapan yonetici ve Ogretmenlerin, stratejik planlama uygulamalarina yoénelik
goriislerinde, gorev degiskenine gore, 6gretmenler lehine manidar bir farklilik tespit
edilmistir. Ayrica resmi okul Oncesi egitim kurumlarinda gérev yapan yoOnetici ve
Ogretmenlerin, stratejik planlama uygulamalarina yonelik goriislerinde, 6grenim
durumu degiskenine gore, 6n lisans mezunu olanlar lehine manidar bir farklilik
gorulmektedir.

Arastirmanin sonucunda, resmi okul dncesi egitim kurumlarinda gorev yapan
yonetici ve 6gretmenlerin, stratejik planlamaya yonelik algilar ile stratejik planlama
uygulamalarina yonelik goriisleri arasinda, pozitif yonde “orta” diizeyde iliski
bulundugu tespit edilmistir. Elde edilen bulgulardan yola ¢ikilarak stratejik planlama
hakkinda hizmet ic¢i egitimlerin artirilmasi, hizmet i¢i egitim alan &gretmenlerin
hazirlik ve uygulama siirecinde aktif gorev almasi, stratejik planlamanin okullardaki
en onemli ydrdtictst olan yoneticilerin stratejik planlama uygulamalarina, tim
paydas katilimini saglamasi dnerilmektedir.
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ABSTRACT

INVESTIGATION OF THE RELATIONSHIP BETWEEN PERCEPTIONS
REGARDING STRATEGIC PLANNING AND STRATEGIC PLANNING
PRACTICES IN OFFICIAL PRESCHOOL EDUCATION INSTITUTIONS

Elif Cetin

These trainings communicate with strategic planning objectives and strategic
planning in preschool education. The research was designed in the quantitative
method, in the relational/correlational research model. In the research, information
about the perspective on educational practices planned to serve in formal pre-school
education was examined, the current situation was examined, and practices related to
perceptions were investigated.

The universe of the research consists of 459 administrators and teachers
working in the official pre-school education institutions in the districts of Avcilar,
Beylikdlzl, Bulyikcekmece, Kugikcekmece and Esenyurt in Istanbul in the 2020-
2021 academic year. The sample of the study consists of 295 administrators and
teachers, 54 of whom are administrators and 241 are teachers. “Personal Information
Form”, “Strategic Planning Perception Scale in Schools” and “Scale for Evaluating
Strategic Planning Practices in Schools” were used as data collection tools. The
analysis of the data was made with a special statistical program, for the purpose and
sub-objectives of the research, Independent Groups T-Test, One-Way ANOVA,
Scheffe test and Pearson Moment-Product Correlation analyzes were performed for
multiple comparisons.

As a result of the research, the perception levels of administrators and teachers
working in official pre-school education institutions towards strategic planning were
determined as "high". The findings show that the administrators and teachers have a
positive opinion that the strategic planning applied in schools provides effective
resource use, reveals the strengths and weaknesses of the school, offers solutions to
problems, and ensures the achievement of goals.
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In addition, the perception levels of the administrators and teachers working in official
pre-school education institutions towards strategic planning show a significant
difference in favor of those who receive in-service training on strategic planning.

The opinions of the administrators and teachers working in official pre-school
education institutions on strategic planning practices were determined as "high" for
the whole scale and its sub-dimensions. Accordingly, it is possible to say that
administrators and teachers have the opinion that the institutional structure is suitable
for strategic planning, that the preparation and implementation processes of strategic
planning are carried out correctly, and that there are no situations that will pose a
problem in the implementation of strategic planning in schools. According to the task
variable, a significant difference was found in favor of the teachers in the views of the
administrators and teachers working in official pre-school education institutions on
strategic planning practices. In addition, there is a significant difference in the views
of the administrators and teachers working in official pre-school education institutions
on strategic planning practices, in favor of the associate degree graduates, according
to the variable of educational status.

As a result of the research, it has been determined that there is a positive
"moderate” relationship between the perceptions of the administrators and teachers
working in official pre-school education institutions towards strategic planning and
their views on strategic planning practices. Based on the findings, it is recommended
to increase in-service training on strategic planning, to take an active role in the
preparation and implementation process of in-service teachers, and to ensure the
participation of all stakeholders in strategic planning practices of the administrators,
who are the most important executives of strategic planning in schools.
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