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OZET

TKY’NiN UYGULANMASINDA LIiDERLiIGIiN ROLU

Razan ABURAHMAH

Toplam Kalite Yonetimi (TKY) 21. yiizyilda ulusal bir konu haline gelmistir.
Liderlik, TKY'nin basarili ve etkili bir sekilde uygulanmasi ve siirdiiriilmesi i¢in ¢ok
onemli bir faktordiir. Kalite yonetim siireci, bir kurulusun yaptig1 isinden ayri bir faaliyet
olarak diisiintilemez. Aksine, bir kurulusun isinin 6nemli bir pargas: olarak sayilmaktadir.
Ayrica, etkili ve uygun liderlik olmadan kalitenin gelistirilmesi miimkiin degildir. Bu
dogrultuda, bu konu iizerine yapilan calismalara bakildiginda, arastirmacilarin TKY'deki
liderligin rolii ve performansi hakkindaki bakis acilar1 arasinda bir farklilik goriilmesine
ragmen, bu c¢alismada toplam kalite yonetimi unsurlarinin uygulanmasinda liderligin
roliinii ve bunun bir kurulusun performansi iizerindeki etkisi incelenmistir. Bu c¢alisma,
(reform sport group) sanayi sektoriindeki bir sirketler grubu olarak inceleyerek ve TKY
unsurlart ile organizasyonlarin performans: arasinda bir etki ve iliski olup olmadigim
ogrenmek icin yapilmistir. Bu baglamda arastirmaci, nicel bir arastirma yontemi
kullanmistir. Sonuglar, TKY'nin miisteriye odaklanan unsurlari, liderlik taahhiidii, siirekli
gilistirme, yonetim ve idare sistemi, operasyonel prosediirler ve stratejik politikalarin
hepsinin organizasyonun performansi iizerinde olumlu ve 6nemli bir etkiye sahip oldugunu
gostermistir. Ayrica, organizasyonun performansinin artma derecesi veya diisiisler, belirli
TKY degiskenleri tarafindan olgiildiigli goriilmiistiir. Bu nedenle, bir kurulusun
performansinin basarisi, liderin TKY unsurlarin1 uygulamadaki basarisina baglidir.
Dolayisiyla lider, TKY uygulamasi hakkinda ne kadar anlayis gosterse ve bilgiye sahipse,
o kadar fayda elde edilebilecektir.
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ABSTRACT

THE ROLE OF LEADERSHIP IN ENHANCING THE TQM PERFORMANCE

Razan ABURAHMAH

Total Quality Management (TQM) has become a worldwide topic in the 21 century,
and leadership is a very important factor for the successful implementation and
maintenance of TQM. The quality management process can't be considered as an isolated
activity from the rest of the organization's work, but rather an essential part of its business,
and quality cannot be improved without effective and appropriate leadership, thus, this
study examined the role of leadership in implementing the elements of total quality
management and its impact on the organization's performance, even though there is a
difference between researchers' point of view about the role and performance of leadership
in TQM. This was done through conducting a case study within the industrial sector in
turkey, and (reform sport group) was a case chosen to study it and knowing if there is an
impact and correlation between the elements of TQM and organizations' performance. In
this context, the researcher used a quantitative research method. The results were the
elements of TQM which are focus on the customer, leadership commitment, continues
improvement, management and administration system, operational procedures and
strategic polices all have positive significant effect on organization' performance, and the
degree to which the organization's performance increases or decreases is measured by
certain TQM variables. Thus, the success of the organization's performance depends upon
a leader's success in implementing TQM elements, so the more understanding the leader
has about TQM implementation and commitment, the more benefits are gained.
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