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OZET

COVID-19 KRiZ DONEMININ UCUCU EKiP
KAYNAK YONETIMINE ETKIiLERI

Selahaddin BULUT

Her gecen giin daha da hizli globallesen ve aradaki mesafeleri kisaltan teknolojiyle
ayni1 Olgilide istenilene ulagsmak giderek kolaylagsmaktadir. Kitalar arasi bir toplantiya
katilmak veya seyahat etmek artik bu yiizyilin siradanlasan ve rutin haline gelen
aktivitelerindendir. Insanlar artik sehirlerine, iilkelerine ve hatta diinyaya sigamaz
noktaya gelmislerdir.

Gelisen bu teknoloji ve insanin kiiresellesen rutinleri sayesinde havacilik endiistrisi
de bu durumdan oldukga pozitif etkilenmistir. Insanlarin artan seyahat aliskanliklari,
arz talep dengesinden dolay1, genisleyen hava araci filolariyla kendisini havacilikta
da gostermektedir. Dogru oranda artis gosteren bu duruma havacilik enddistrisi
ivmenin gerisinde kalmadan, hep bir sonraki adima her zaman hazir bir sekilde
beklemelidir. Bu durum pozitif artislarla karsimiza c¢ikabilecegi gibi bazen de bu
yogun talebe alismis havacilik endiistrisini zor durumda yakalayabilmektedir. Son
yarim ylizyilda yasanan krizler aslinda birer 6rnek teskil etmektedir. Krizler, ugagin
ucmasinda katkisi olan insanlari hem psikolojik hem de maddi agilardan oldukca
zora sokmaktadir.

Son donemde etkisini olduk¢a yogun hissettigimiz Covid-19 krizinin havacilikta
etkileri ¢ok derin olmaktadir. Bu arastirmaninda temelini olusturan insan ve krizlere
olan tepkisi, bir nebzede olsa havaciligin tiim elementleriyle ne durumda oldugunun
anlagilmasina 1s1k tutmayr amaclamaktadir. Onemi giderek artan EKY ve insan
faktoriiniin nasil etkilendigi ve ayrica iilke ekonomilerinin biiyiik gelir kaynagi haline
gelen havayollarinin bu Covid-19 kriz déneminde i¢inde bulundugu durum anket
calismasiyla analiz edilip sonuglar incelenmistir. Ayrica IATA ve EUROCONTROL
gibi onciilerinde havayollarinin bugiinii ve gelecegi hakkindaki calismalar1 da tezin
arastirma alaninda yerini almistir.
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ABSTRACT

COVID-19 CRISIS PERIOD’S EFFECTS ON

FLIGHT CREW RESOURCE MANAGEMENT

Selahaddin BULUT

Day by day, with the technology which has become more global and made
distances shorter, it is getting easier to obtain what is desired. Attending an
intercontinental meeting or travelling worldwide has become one of the most
ordinary activities of this century. People are not satisfied with their cities, countries
and even the whole world.

Thanks to this developing technology and the globalizing routines of people,
aviation industry has also been affected positively by the way of this situation. The
increasing travelling habits of people show themselves in aviation with expanding
aircraft fleets due to the supply and demand balance. Without lagging behind in this
perpetually developing situation, the aviation industry should always be ready for the
next step. While this situation may appear with favourable conditions, it may
sometimes catch the aviation industry, which is accustomed to this intense demand,
in an adverse situation. The crises of the last 50 years have been a good example of
what was mentioned above. Crises put people who contribute to the flying processes
of an aircraft into trouble both psychologically and financially.

The negative effects of COVID-19 crisis have been very intensive in aviation
industry. The main objective of this thesis is to give information about the current
situation of aviation industry highly affected negatively by the COVID -19
pandemic. How the CRM and human factor which have gained more and more
importance recently were affected and the situation o airlines which have become the
major source of income for many countries was analyzed with a survey and the
results were examined. In addition, the studies of IATA and EUROCONTROL on
this subject have been mentioned in this thesis.
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