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TURKCE OZET

INSAAT SEKTORUNDE TEDARIKCI SECIM KRITERLERININ
ONCELIKLENDIRILMESI

Anil Bahar

Globallesen diinyada firmalar kendi sektorlerinde bagarili olabilmek ve yliksek
performans gosterebilmek icin rekabet kosullarina ayak uydurmak zorundadir.
Miisterilerin taleplerine karsilik yapilan dogru tedarik¢i se¢imi sirketlerin rakiplerine
kars1 fark yaratmasi ve basari elde etmesindeki en biiyiik etmenlerden biridir. Bu
calismanin amaci da insaat endiistrisinde glinden giline artan rekabet ortaminda

tedarikgi se¢im siirecinin analizinin yapilmasidir.

Calismanin giris boliimiinde aragtirmanin amaci ve arastirmada izlenen yontemler ve
bu c¢alisma esnasinda yapilan literatiir aragtirmalar1 detayl bir sekilde anlatilmistir.
Calismanin ikinci boliimiinde tedarik zinciri ve tedarik zinciri yonetimi kavramlari ele
alimmustir. Tedarik zincirinin temel evreleri ve fonksiyonlar: ile tedarik zinciri
yonetiminin tarihsel gelisimi, fonksiyonlari, avantajlar1 ve dezavantajlari anlatilmistir.
Calismanin ii¢lincli boliimiinde tedarik ve tedarik zinciri yonetimi i¢in ¢ok 6nemli bir
kavram olan lojistik anlatilmig, lojistik sektorii lizerinden siirdiiriilebilir tedarikgi
seciminden bahsedilmigtir. Calismanin  asil amaci olan tedarik¢i  se¢im
problemlerinden ve bu problemin ¢oziimii olarak iiretilen ¢ok kriterli karar verme
tekniklerinden bahsedilmistir. Calismanin uygulama bdliimiinde insaat endiistrisinde

karsilasilan tedarik¢i segim problemlerine deginilmis ve konusunda uzman kisilere bes
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ana kriter ve onlarin alt kriterleri bazinda degerlendirme formu uygulamasi yapilarak
hangi se¢imin daha 6nemli oldugu tedarik¢i secim kriterlerinden olan Analitik
Hiyerarsi Siireci ve Delfi teknigi yontemleriyle kiyaslanmigtir. Calismanin son
boliimiinde ise ana kriterler ve bu kriterlere bagli alt kriterlerden hangisinin daha

onemli oldugu belirlenmistir.

Anahtar Sézciikler: Tedarik, Tedarik¢i Secimi, Insaat Endiistrisi, Tedarikgi

Secim Kiriterleri, Lojistik Sektorii
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ABSTRACT

PRIORITY OF SUPPLIER SELECTION CRITERIA IN CONSTRUCTION
SECTOR

Anil Bahar

In the globalizing world, companies have to keep up with the competition conditions
in order to be successful in their own sectors and to show high performance. Choosing
the right supplier in response to the demands of the customers is one of the biggest
factors that make a difference against the competitors and achieve success. The aim of
this study is to analyze the supplier selection process in the increasingly competitive
environment in the construction industry connected to the logistics sector.
In the introductory part of the study, the aim of the research and the methods followed
in the research and the literature researches made during this study are explained in
detail. In the second part of the study, supply chain and supply chain management
concepts are discussed. The basic stages and functions of supply chain and the
historical development, functions, advantages and disadvantages of supply chain
management are explained. In the third part of the study, logistics which is a very
important concept for supply and supply chain management is explained and
sustainable supplier selection through logistics sector is mentioned. The main aim of
the study is the supplier selection problems and the multi-criteria decision making
techniques produced as solutions to this problem. In the application part of the study,
supplier selection problems encountered in the construction industry connected to the
logistics sector were mentioned and the questionnaire was applied to the experts on

the basis of five main criteria and their sub-criteria and the selection of which is more
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important was compared with the Analytical Hierarchy Process and Delphi methods
which are the selection criteria. In the last part of the study, the main criteria and the

sub-criteria related to these criteria were determined to be more important.

Keywords: Procurement, Supplier Selection, Construction Industry, Supplier

Selection Criteria, Logistics Sector
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