OZET

Isletmelerin dijital doniisiim siirecinin gerektirdigi is modeli yeniligini hayata
gegirirken ve yeni tirtin ve hizmetler gelistirirken potansiyel kullanicilarin ihtiyaglarini
onceliklendirmesi onemlidir. Bu baglamda dijital doniisiim siirecinde hedef Kitlenin
ihtiyaglarina cevap verecek yeni is modellerinin tasarlandigi bir modelin isletmelere
avantaj saglayacagi diisiiniilmektedir. Calismanin amaci, isletmelere dijital donilisiim
stirecinde yeni is modelleri olustururken karsilasacaklari belirsiz durumlar ve sorunlar
karsisinda, stratejilerinde rehber olarak insan odakli tasarim modelini kullanmanin
onemini gostermektir.

Insan odakli tasarim yaklasimi ile is modeli yeniligi arasindaki iliskide dijital
dontisiimiin aracilik roliinii inceleyen arastirma, kesfedici sirali karma yontem
aragtirma deseniyle yapilandirilmistir. Arastirmanin nitel asamasinda, insan odakli
tasarim ile dijital doniisiim arasinda bir iligkinin olup olmadigini, dijital doniistimiin is
modeli yeniligi iizerinde anlamli bir etkisinin olup olmadigini belirlemeye yonelik
cergeve ve nicel arastirmay1 yapilandiracak insan odakli tasarim, dijital doniisiim, is
modeli yeniligi degiskenleri, dijital doniislim faaliyetlerinin en azindan baslangic
asamasinda olan isletmelerdeki 30 st diizey yoneticiyle gergeklestirilen yari
yapilandirilmis goriismelerden elde edilen verilerle belirlenmistir. Calismanin nicel
asamasinda, dijital doniisiim faaliyetlerinin en azindan baslangi¢ asamasindaki
isletmelerin 419 ¢alisanindan ¢evrimigi anket yoluyla veriler toplanmis ve ¢alismada
onerilen model insan odakli tasarim, dijital doniisim ve is modeli yeniligi
degiskenleriyle test edilmistir.

Nicel arastirma kapsaminda Tiirk¢eye uyarlanan {i¢ boyutlu insan odakli tasarim
olgeginin, tek boyutlu dijital doniisiim Glgeginin ve i{i¢ boyutlu is modeli yeniligi
olgeginin kabul edilebilir giivenilirlik ve gegerlilige sahip oldugu bulunmustur. insan
odakli tasarimin is modeli yeniligini ve dijital doniistimii, dijital doniisiimiin de is
modeli yeniligini anlamli olarak etkiledigi belirlenmistir. Dijital doniigiim, insan
odakli tasarim yaklasimi ile is modeli yeniligi arasinda aracilik etkisi gostermistir.
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ABSTRACT

It is important for businesses to prioritize the needs of potential users when
implementing the business model innovation required by the digital transformation
process and developing new products and services. In this context, it is thought that a
model in which new business models are designed to meet the needs of the target
audience in the digital transformation process will provide advantages to businesses.
The aim of the study is to show businesses the importance of using the human-centered
design model as a guide in their strategies in the face of uncertain situations and
problems they will encounter while creating new business models in the digital
transformation process.

The research examining the mediating role of digital transformation in the relationship
between human-centered design approach and business model innovation was
structured with an exploratory sequential mixed methods research design. In the
qualitative phase of the research, the framework to determine whether there is a
relationship between human-centered design and digital transformation and whether
digital transformation has a significant effect on business model innovation, and the
variables of human-centered design, digital transformation, and business model
innovation that will structure the quantitative research were determined with data
obtained from semi-structured interviews conducted with 30 senior managers in
businesses that are at least in the beginning stages of digital transformation activities.
In the quantitative phase of the study, data were collected through an online survey
from 419 employees of businesses at least in the initial stages of digital transformation
activities, and the model proposed in the study was tested with human-centered design,
digital transformation and business model innovation variables.

Within the scope of quantitative research, the three-dimensional human-centered
design scale adapted to Turkish, the one-dimensional digital transformation scale and
the three-dimensional business model innovation scale was found to have acceptable
reliability and validity. It has been determined that human-centered design
significantly affects business model innovation and digital transformation, and digital
transformation significantly affects business model innovation. Digital transformation
has shown a mediating effect between the human-centered design approach and
business model innovation.
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