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OZET

PROJE YONETIMIi

Ceren ALPAY

Giiniimiizde bilgisayar destekli planlama c¢ok yaygindir. Planlama bir isin
optimum siire ve maliyetle gerceklestirilebilmesi i¢in, isle ilgili tiim birimlerin,
sira, siire, yer, kapasite ve maliyet acisindan zamana bagh olarak koordine

edilmesi islemidir.

Belirli bir zaman siiresi icinde tamamlamak zorunda oldugumuz isleri nasil
yapicagimizi ve hangi sirayla yapacagimiza karar verir uygulariz. Bu isler
giinliik yaptigimiz isler ise, hi¢ sikinti cekmeden isleri hangi sirayla ve nasil

yapacagimiza karar verir yapariz.
Fakat isler her giin karsilasilmayan isler ise durum biraz daha zorlasir. islerin

sayisi ve aralarindaki iliskiler arttik¢a is daha karmasik bir hale gelir. Bunlarin

daha basit, karmasik olmayan bir hale getirebilmek icin o isle ilgili cesitli
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dokiimanlar hazirlanmahdir. Yapilan dokiimanlar 6ngoriilen hedefe yani isin

bitis siiresine ve mevcut kosullara uygun bir bicimde planlanmasi gerek.

Is, ekonomik acidan 6nemli boyutlar: bulunan bir insaat projesi ise is program
¢ok bilyiik onem tasir. Boyle bir projenin oncelikle ana islemlerin yani
aktivitelerinin belirlenmesi gerekir. Daha sonra bu islemlerin sira, siire, maliyet
acisindan planlanmasi gerekir. Kritik aktivitelerin belirlenmesi de projenin
istenilen siirede bitirilmesine ve ekonomik olarak tamamlanabilmesine yardimci
olur. Aktiviteler arasinda koordinasyon saglamirsa, kritik aktivitelerde daha

dogru bir bicimde belirlenebilir.

Bu gibi nedenlerden dolayr artik c¢ogu insaat sirketi hem ekonomik olmasi
bakimindan hem de sartnamelerde zorunlu olarak istendiginden dolay1 is
programi kullanmaktadir. Bunlar diinyada en yaygin olamn Primavera Project

Planner’dir.
fleriki béliimlerde Primavera’mm kullammi ve planlamanin  6énemini

aciklayacagim. Son olarakta Primavera Project Planner ile Meb okul projesinin

planlanmasim1 anlatacagim.
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ABSTRACT

PROJECT MANAGEMENT

Ceren ALPAY

Today computer supported planning is very widely used. Planning is the
coordination of every unit about the job; order time, place, capacity and cost
according to time management, within the optimum time and cost.

If the things we are required to accomplish are being done daily, we should be
able to decide in which order and how they should be done.

In the case of a rare job, it may be harder to manage that situation. As the
number of the jobs and their relation to each other mount up the job becomes
even more complicated.

To simplify these, various documents should be prepared. These documents
should fit the present conditions and also the finising time.

If the project carries an economical importance, this project becomes even more
important. In a plan like this main activities should be appointed earlier. These
activities should be planned according to order, cost and time. Determining
critical activities helps finish the project ecomomically within the the time that
is desired. If a corelation is created between the activities, it would be easier to
determine the more critical activities.
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Last but not least; because of reasons, like mentioned above now many
engineering companies prefer to use a job program ( project program ) . This is
also because it's more economical and it is required in the paratemeters.

The most widely used of these programs is, the primevera project planner. In
the upcoming sections, the use and importance of primevera will be expained.

And finally the Meb School project will be explained with the primevera project
planner.
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